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Abstract 
Cloud system implementation has become a transformative strategy for enterprises seeking 

operational agility, cost efficiency, and scalability. However, the transition to cloud-based 

infrastructure is not solely a technological endeavor—it requires comprehensive strategic change 

management to ensure successful adoption and value realization. This paper presents a critical review 

of recent advances in strategic change management specific to cloud system implementation within 

enterprise environments. It examines contemporary frameworks, models, and best practices that guide 

organizations through the complexities of cloud transition while aligning technology with 

organizational goals. Drawing from academic literature, industry reports, and real-world case studies 

published between 2015 and 2024, this study identifies key change management components 

including leadership commitment, stakeholder engagement, communication planning, skill 

development, risk mitigation, and cultural alignment. The analysis reveals a shift from rigid, top-

down approaches to more agile, iterative, and people-centered strategies that promote resilience and 

adaptability in dynamic IT ecosystems. Notably, modern change management models now integrate 

cloud-specific concerns such as data security, compliance, system interoperability, and vendor 

dependency, providing a more holistic roadmap for enterprise transformation. The paper also 

highlights the growing relevance of digital change agents, cross-functional collaboration, and 

continuous feedback mechanisms in navigating resistance and fostering employee buy-in. 

Furthermore, it outlines how enterprises leverage performance metrics, key success indicators, and 

cloud maturity assessments to evaluate the effectiveness of change initiatives. Strategic alignment 

between IT and business leadership emerges as a critical success factor, with organizations adopting 

a co-creation model to jointly shape cloud strategies and change agendas. This review concludes that 

effective strategic change management is pivotal to unlocking the full potential of cloud systems in 

enterprises. It calls for the development of adaptive, context-sensitive frameworks that can respond 

to unique organizational needs and technological disruptions. Future research is encouraged to 

explore AI-supported change analytics and the integration of real-time sentiment analysis to further 

refine enterprise change management in cloud settings. 
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1. Introduction 

In the contemporary landscape characterized by rapid digital transformation, the successful implementation of cloud systems 

has emerged as a pivotal factor in the modernization of enterprises. Cloud computing not only enhances scalability and flexibility 

but also facilitates cost efficiency, thereby driving innovation and optimizing operational practices across various sectors. As 

identified by Twala and Kekwaletswe, a strategic framework for cloud computing adoption can significantly aid organizations, 

particularly in aligning their technological initiatives with business objectives and stakeholder expectations, thereby enhancing 
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readiness and effectiveness in leveraging cloud capabilities 

(Twala & Kekwaletswe, 2019) [127]. Cloud-based solutions 

have transitioned from mere technological upgrades to 

comprehensive shifts in enterprise functioning. This 

transformation includes redefined competitive landscapes 

and enhanced service delivery systems. Kumar et al. 

emphasize that the integration of cloud services involves a 

confluence of technological and business strategies, 

necessitating a coherent approach that considers the 

engineering of cloud services to meet enterprise needs 

(Kumar et al., 2012) [67]. This perspective is further 

corroborated by the challenges identified by Gupta et al., who 

illustrate critical challenges associated with cloud ERP 

implementation, which highlight the need for organizational 

adaptation and strategy realignment during cloud transitions 

(Gupta et al., 2017) [52]. 

Strategic change management is central to the effective 

implementation of cloud technologies. As posited by 

Supramaniam and Teoh, the roles of uncertainty avoidance 

and strategic agility are crucial in facilitating cloud storage 

adoption, particularly in multifaceted business environments 

(Supramaniam & Teoh, 2019) [126]. This implies that 

leadership and change management practices must adapt to 

support the evolving nature of cloud technologies, enabling 

organizations to harness their full potential while mitigating 

risks and enhancing stakeholder engagement throughout the 

transition process. 

However, implementing cloud solutions is fraught with 

challenges; organizations often struggle to align existing 

structures and cultures with the agile and decentralized nature 

of cloud technologies. Research by Hentschel et al. highlights 

the importance of critical success factors, which are essential 

for overcoming common pitfalls related to resistance to 

change and process inertia during cloud integration efforts 

(Hentschel et al., 2019) [55]. Furthermore, Nadkarni and Prügl 

discuss how digital transformation requires an organization-

wide adaptive strategy aligned with both technological and 

human facets, emphasizing that enhancing digital capabilities 

necessitates managing the complexities inherent in both 

technology and organizational culture (Nadkarni & Prügl, 

2020) [69]. 

In conclusion, navigating the digital transformation 

landscape through effective cloud system implementation is 

a multifaceted endeavor that requires strategic change 

management, leadership alignment, and a focus on 

organizational readiness. As enterprises seek to modernize 

their operations through cloud technologies, it is vital to not 

only address the technical requirements involved but also to 

foster a culture that embraces change, ensuring sustainable 

integration into existing frameworks (Chianumba, et al., 

2021, Juta & Olutade, 2021) [29, 64]. 

 

2. Literature Review 

Strategic change management has long been recognized as a 

critical success factor in the adoption of new technologies 

within enterprises. Over the decades, various theories and 

models have shaped the understanding of how organizations 

can effectively navigate transitions, with foundational 

frameworks like Kurt Lewin’s three-stage model—unfreeze, 

change, and refreeze—pioneering the conceptualization of 

organizational change as a structured and sequential process 

(Onukwulu, et al., 2022, Oyegbade, et al., 2022) [22, 2]. Lewin 

emphasized the importance of preparing the organization for 

change, executing the change, and then embedding the new 

behaviors and processes as the norm. Later, John Kotter 

advanced this foundational understanding with his 8-Step 

Process for Leading Change, which includes steps such as 

creating urgency, building a guiding coalition, developing a 

vision, and anchoring new approaches in the organizational 

culture. These models have formed the bedrock of traditional 

change management practices and have been widely applied 

in various contexts, including technology adoption. 

However, as enterprises increasingly transition toward cloud 

systems, the limitations of traditional change management 

theories have become more apparent. Legacy models often 

assume a relatively linear and stable change process, which 

contrasts with the dynamic, iterative, and sometimes 

disruptive nature of cloud adoption. Cloud system 

implementation typically involves not only technological 

migration but also a profound reconfiguration of business 

processes, roles, workflows, and even value propositions 

(Adepoju, et al., 2021, Daraojimba, et al., 2021) [8, 10]. 

Traditional models can fall short in addressing the speed, 

scale, and complexity involved in enterprise-wide cloud 

transformation, prompting scholars and practitioners to 

explore more adaptive and strategic approaches. Figure 1 

shows figure of Change Management Process presented by 

Setyanto, et al., 2019 [121]. 

 

 
 

Fig 1: Change Management Process (Setyanto, et al., 2019) [121]. 
 

Modern approaches to IT-related change management 

emphasize agility, stakeholder engagement, and continuous 

feedback. Frameworks such as the Prosci ADKAR model 

(Awareness, Desire, Knowledge, Ability, and 

Reinforcement) prioritize individual adoption and behavioral 

change, aligning well with the people-centric challenges of 

cloud transformation. Other methodologies draw from Agile 

principles, advocating for incremental change, iterative 
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development, and cross-functional collaboration. These 

approaches recognize that successful cloud implementation 

cannot rely solely on top-down directives or rigid schedules 

but must involve decentralized decision-making, 

responsiveness to feedback, and alignment between IT and 

business units (Bristol-Alagbariya, Ayanponle & 

Ogedengbe, 2022, Ogbuagu, et al., 2022) [23, 77]. The 

convergence of agile methodologies and change management 

represents a significant evolution in practice, one that better 

accommodates the uncertainties and innovation cycles 

inherent in cloud-based solutions. 

Numerous cloud adoption frameworks have been developed 

to guide enterprises through the technical and strategic 

aspects of cloud transformation. For example, the AWS 

Cloud Adoption Framework (CAF) identifies six key 

perspectives—business, people, governance, platform, 

security, and operations—that enterprises must consider in 

developing a holistic cloud strategy. Microsoft’s Cloud 

Adoption Framework similarly outlines key stages such as 

strategy, planning, readiness, migration, and governance 

(Alonge, et al., 2021, Egbumokei, et al., 2021) [10, 40]. These 

frameworks emphasize the importance of aligning cloud 

initiatives with organizational objectives, developing 

capabilities, and managing risks. While highly 

comprehensive from a technology standpoint, such models 

often only tangentially address the organizational change 

management dimension or treat it as a supporting function 

rather than a central pillar. As a result, cloud adoption 

initiatives risk becoming overly technical and 

underperforming due to a lack of attention to the human and 

cultural dimensions of change (Adepoju, et al., 2022, Kanu, 

et al., 2022, Ogunwole, et al., 2022) [6, 65, 81]. Cloud computing 

adoption factors and processes presented by El-Gazzar, 2014 
[41], is shown in figure 2. 

 

 
 

Fig 2: Cloud computing adoption factors and processes (El-Gazzar, 2014) [41]. 

 

The literature suggests that successful cloud implementation 

requires integrating change management principles directly 

into the cloud adoption lifecycle. This includes assessing 

organizational readiness, cultivating digital leadership, 

promoting a shared vision, managing stakeholder 

expectations, and fostering a culture of continuous learning. 

Researchers such as Alharkan and Asif (2021) have 

emphasized that cloud migration affects not only IT 

infrastructure but also organizational structure, 

communication patterns, and employee roles, necessitating a 

broader view of change that incorporates behavioral and 

cultural shifts. Despite this recognition, the empirical 

literature on change management strategies tailored 

specifically for cloud implementations remains relatively 

sparse. Most academic studies and industry white papers tend 

to focus on technical migration issues, such as 

interoperability, data migration, security, and cost 

optimization, leaving the strategic and human factors of 

change underexplored (Basiru, et al., 2022, Ezeife, et al., 

2022) [22, 45]. 

This gap in the literature points to several critical areas for 

further investigation. First, there is a need for more empirical 

research on the behavioral responses of employees to cloud-

related changes, particularly in terms of resistance, 

engagement, and adaptation. While studies on technology 

acceptance models (e.g., TAM and UTAUT) offer insights 

into individual adoption behaviors, they often lack 

organizational-level perspectives that account for group 

dynamics, leadership influence, and structural inertia 

(Onukwulu, et al., 2021, Oyegbade, et al., 2021) [40, 114]. 

Second, there is limited work exploring the role of leadership 

in facilitating cloud transformation through change 

management practices. Although leadership commitment is 

frequently cited as a success factor, few studies delve into 

how leaders operationalize change strategies, communicate 

vision, and model adaptive behaviors in the context of cloud 

adoption. 

Third, the literature lacks robust models that integrate change 

management and cloud adoption into a unified framework. 

Most cloud frameworks either overlook the change 
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component or treat it as an ancillary concern. There is a need 

to build and validate integrated models that view change 

management not just as a support mechanism but as a driver 

of success. Such models should be capable of guiding 

organizations through the complexities of aligning 

technology implementation with strategic goals, operational 

realities, and employee capabilities (Collins, Hamza & 

Eweje, 2022, Fredson, et al., 2022) [7, 48]. Fourth, existing 

change management studies often rely on case studies from 

large enterprises in advanced economies, potentially 

overlooking the unique challenges faced by small and 

medium-sized enterprises (SMEs), government institutions, 

or organizations in emerging markets. These entities may 

face additional constraints such as resource limitations, skill 

gaps, regulatory barriers, or cultural resistance, which 

necessitate tailored strategies (Chukwuma-Eke, Ogunsola & 

Isibor, 2021, Odio, et al., 2021) [31, 19]. 

Finally, there is a growing recognition that the pace and 

nature of change in cloud environments require new mindsets 

and competencies. Unlike traditional IT projects, which may 

conclude upon successful deployment, cloud systems operate 

in a mode of continuous evolution. Updates are rolled out in 

real-time, configurations are dynamic, and usage patterns 

evolve rapidly. This requires organizations to build a 

continuous change management capability rather than rely on 

one-off initiatives. Future research should therefore explore 

how organizations can institutionalize adaptive learning, 

resilience, and feedback-driven change processes as part of 

their cloud strategy (Austin-Gabriel, et al., 2021, Fredson, et 

al., 2021) [8, 49]. 

In summary, the literature on strategic change management 

in the context of cloud system implementation reveals both 

important foundations and significant gaps. While classical 

models like those of Lewin and Kotter continue to offer 

valuable insights into the structure and psychology of change, 

they are insufficient for addressing the speed, complexity, 

and decentralization of cloud adoption (Onukwulu, Agho & 

Eyo-Udo, 2022, Otokiti, et al., 2022) [47, 111]. Modern change 

approaches, grounded in agility and stakeholder-centered 

design, offer more suitable paradigms but remain under-

theorized in cloud-specific applications. Cloud adoption 

frameworks developed by leading technology providers have 

advanced the technical roadmap for migration but 

insufficiently incorporate the change management 

dimensions critical to success. To bridge these gaps, a more 

integrated body of research is needed—one that synthesizes 

organizational behavior, strategic leadership, and cloud 

technology to develop actionable models for change. Such 

research will be vital not only for ensuring smoother 

transitions but also for realizing the full transformative 

potential of cloud systems in enterprise settings. 

 

2.1 Methodology 

The methodology for the study titled "Advances in Strategic 

Change Management for Cloud System Implementation in 

Enterprises" was designed following the PRISMA (Preferred 

Reporting Items for Systematic Reviews and Meta-Analyses) 

approach, adapting it to suit the needs of technology-driven 

organizational transformation studies. This process began 

with the identification of a comprehensive collection of 

relevant and recent peer-reviewed sources, drawing heavily 

on conceptual and empirical frameworks from key studies 

such as those by Abisoye and Olamijuwon (2022) [1], 

Achumie et al. (2022) [2], and Adebisi et al. (2021) [4]. The 

primary aim was to extract validated themes and models 

around strategic change management, digital transformation, 

AI integration, and cloud adoption in enterprises. 

Sources were systematically screened for relevance and 

methodological rigor, focusing on publications that offered 

conceptual models, data-driven insights, or frameworks 

specific to cloud infrastructure, enterprise transformation, 

and strategic agility. Each publication underwent an 

eligibility assessment based on recency (from 2016–2024), 

relevance to enterprise IT deployment, strategic management 

value, and contribution to the field of cloud adoption or 

change enablement. The screening process excluded articles 

that did not contribute to enterprise-scale implementation 

insights or lacked a strategic change management dimension. 

Following the screening, quality appraisal was conducted on 

50+ selected articles using a qualitative rubric based on 

novelty, empirical support, practical applicability, and 

integration with current technological paradigms. The 

accepted studies were then subjected to thematic analysis, 

identifying convergence around strategic enablers such as AI-

driven decision-making (Achumie et al., 2022) [3], predictive 

analytics (Hussain et al., 2021) [8], cybersecurity in cloud 

transitions (Adepoju et al., 2022) [7], digital business 

reengineering (Okolie et al., 2022) [86], and leadership in ERP 

and automation (Fredson et al., 2021) [46]. Key insights from 

these were used to inform an integrated model for change 

management in cloud-based transformations. 

The data extraction process entailed coding each article using 

NVivo and Excel spreadsheet matrices, mapping identified 

themes to a multi-level change management hierarchy. Each 

theme was analyzed in terms of stakeholder impact, 

operational scope, technical integration, and outcome 

efficacy. Thematic categories included policy alignment, 

workforce transition, process reengineering, technical 

interoperability, and organizational resilience. Studies such 

as Alonge et al. (2021) [11] and Adepoju et al. (2021) [18] were 

instrumental in reinforcing the predictive capability and AI 

integration component of the strategic framework. 

A conceptual model was iteratively developed by 

synthesizing themes into a strategic architecture for cloud 

system implementation. This model incorporated seven core 

stages: need assessment, strategic planning, stakeholder 

alignment, digital infrastructure development, AI and 

automation deployment, feedback and monitoring systems, 

and continuous improvement cycles. This strategic 

framework was benchmarked against existing models from 

international research repositories and contextualized using 

regional enterprise transformation case studies. The iterative 

refinement was informed by comparative insights from 

studies such as Altamony et al. (2016) [15] and Gupta et al. 

(2017) [52] that emphasize change strategy alignment with 

enterprise vision. 

Validation of the model was performed through peer 

consultations and expert reviews from professionals and 

scholars in enterprise IT management and strategic 

transformation. This also involved comparing model 

predictions with historical case data from published sources. 

The final framework was stress-tested against failure factors 

cited in literature including resistance to change, cloud 

integration challenges, regulatory complexity, and legacy 

system inertia. The implementation feasibility and robustness 

of the proposed model were further reinforced using patterns 

of successful cloud transition cited in Twala and 

Kekwaletswe (2019) [127], and Nadkarni and Prügl (2020) [69]. 
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This methodological flow—encompassing systematic 

identification, screening, extraction, synthesis, and model 

validation—offers a scalable approach for enterprises 

seeking to manage strategic change during cloud 

infrastructure implementation. The process is illustrated in 

the above PRISMA-inspired flowchart, which visualizes the 

sequential logic applied from data gathering through 

framework construction to deployment readiness. 

 

 
. 

Fig 3: PRISMA Flow chart of the study methodology 

 

2.2 Key components of strategic change management in 

cloud implementation 

Strategic change management plays an indispensable role in 

the successful implementation of cloud systems within 

enterprise environments. Cloud adoption represents a 

fundamental shift not only in technology infrastructure but 

also in the way organizations structure operations, deliver 

services, and create value. Such a transformation impacts 

people, processes, and performance models at all levels of the 

enterprise. For this reason, the key components of strategic 

change management must be deeply embedded in the cloud 

implementation process to guide stakeholders through 

uncertainty, promote buy-in, mitigate resistance, and ensure 

the sustainability of new systems and behaviors (Alonge, et 

al., 2021, Isi, et al., 2021, Okolie, et al., 2021) [13, 60, 85]. 

One of the most vital components is leadership and executive 

sponsorship, which serves as the cornerstone of any 

meaningful change initiative. The shift to cloud computing 

often involves high levels of investment, fundamental 

changes in workflows, and the introduction of novel service 

delivery models. Without visible, committed, and consistent 

sponsorship from top-level executives, such initiatives often 

falter due to lack of direction, unclear priorities, or weak 

organizational commitment (Onaghinor, et al., 2021, 

Oyeniyi, et al., 2021) [94, 118]. Leaders must not only articulate 

a compelling vision for cloud adoption but also model the 

behaviors and values they expect others to adopt. Their role 

includes setting strategic objectives, allocating resources, 

resolving conflicts, and maintaining momentum across the 

implementation lifecycle. Executive sponsors act as change 

champions who communicate urgency, break down silos, and 

empower cross-functional teams. Their ability to align cloud 

initiatives with broader organizational goals ensures that the 

change is not perceived as an isolated IT project, but rather 

as a core component of enterprise growth and innovation 

(Adepoju, et al., 2022, Isibor, et al., 2022, Ogunwole, et al., 

2022) [9, 32, 82]. Altamony, et al., 2016 [15], presented The 

Elements of Change Management Strategies shown in figure 

4. 
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Fig 4: The Elements of Change Management Strategies (Altamony, et al., 2016) [15]. 
 

Closely related to leadership is stakeholder engagement and 

communication, which are essential for building trust, 

promoting transparency, and reducing uncertainty during 

cloud transitions. Stakeholders in a cloud adoption journey 

may include employees, managers, IT teams, compliance 

officers, customers, partners, and vendors. Each group brings 

unique expectations, concerns, and contributions to the 

change process. Effective stakeholder engagement involves 

identifying key groups early in the planning phase, assessing 

their influence and impact, and tailoring communication 

strategies accordingly (Chukwuma-Eke, Ogunsola & Isibor, 

2021, Ojika, et al., 2021) [31, 39]. Communication should be 

continuous, bidirectional, and tailored to the needs of 

different audiences. It should go beyond general 

announcements to include detailed briefings, progress 

updates, feedback mechanisms, and success celebrations. 

Importantly, communication must convey not just the 

technical benefits of the cloud but also its implications for 

roles, responsibilities, workflows, and performance 

expectations. By involving stakeholders in the decision-

making process, gathering their input, and demonstrating 

responsiveness, organizations can foster ownership and 

reduce resistance, thereby increasing the likelihood of 

adoption (Onukwulu, et al., 2022, Sobowale, et al., 2022) [81, 

125]. 

Another critical component is the development of skills and 

capabilities within the workforce. Cloud transformation 

introduces new technologies, methodologies, and tools that 

require employees to acquire unfamiliar competencies. 

Traditional IT roles may evolve, requiring knowledge of 

automation, APIs, cybersecurity protocols, DevOps 

practices, and platform-specific tools like AWS, Azure, or 

Google Cloud. Similarly, non-technical staff must learn how 

to interact with cloud-based applications, interpret data 

dashboards, and adhere to new security protocols. Without a 

comprehensive approach to upskilling and reskilling, the 

organization may experience productivity loss, 

implementation delays, or user frustration (Gas & Kanu, 

2021, Elujide, et al., 2021, Okolie, et al., 2021) [50, 42, 87]. 

Effective change management must include targeted training 

programs, mentoring, and certifications to ensure employees 

can adapt to the demands of the cloud environment. This 

investment in human capital not only enhances operational 

readiness but also reinforces a culture of continuous learning 

and adaptability. Furthermore, organizations must identify 

cloud “change agents” or “evangelists” within their teams—

individuals who can act as early adopters, share knowledge, 

and mentor their peers, thereby accelerating the diffusion of 

innovation across the enterprise (Chukwuma, et al., 2022, 

Ikwuanusi, et al., 2022, Okolie, et al., 2021) [30, 59, 85]. 

Risk assessment and mitigation strategies form another pillar 

of strategic change management in cloud implementation. 

While cloud computing offers numerous advantages—such 

as scalability, cost-efficiency, and innovation—it also 

introduces risks related to data privacy, regulatory 

compliance, vendor dependency, service disruptions, and 

cybersecurity threats. Change managers must work closely 

with IT, legal, and risk management teams to identify 

potential risks at each stage of the cloud migration and 

develop strategies to mitigate them (Idris, et al., 2012, 

Olamijuwon, 2020, Olutade & Chukwuere, 2020) [57, 88, 89]. 

This includes establishing robust data governance policies, 

performing vendor due diligence, creating backup and 

disaster recovery plans, and ensuring adherence to 

compliance frameworks such as GDPR, HIPAA, or ISO 

27001. Moreover, change initiatives must anticipate and 

address organizational risks, such as resistance from 

employees, gaps in capabilities, or breakdowns in 

coordination between departments. By conducting scenario 

planning, stress-testing processes, and preparing contingency 
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plans, enterprises can build resilience into their change 

programs and respond effectively to unforeseen challenges. 

Importantly, risk communication must be transparent and 

proactive, enabling stakeholders to understand potential 

threats and take informed actions to mitigate them (Bristol-

Alagbariya, Ayanponle & Ogedengbe, 2022, Ogunwole, et 

al., 2022) [24, 81]. 

Organizational culture alignment is the final but equally 

critical component of strategic change management for cloud 

implementation. Culture defines how people think, behave, 

and make decisions within an organization. A successful 

cloud transformation often requires a shift from control-

based, hierarchical cultures to more agile, collaborative, and 

innovation-oriented mindsets. Traditional organizations may 

struggle to adopt the experimentation, decentralization, and 

continuous delivery practices inherent to cloud-native 

operations (Charles, et al., 2022, Daraojimba, et al., 2022) [28, 

37]. Therefore, strategic change management must address 

cultural misalignments by fostering new norms, values, and 

behaviors that support cloud adoption. This may involve 

redefining performance metrics to reward innovation and 

collaboration, flattening hierarchies to empower teams, or 

cultivating a tolerance for failure as part of the learning 

process. Change leaders must use symbols, rituals, 

storytelling, and role modeling to reinforce desired cultural 

attributes. Surveys, focus groups, and sentiment analysis 

tools can help monitor cultural alignment and identify areas 

requiring targeted intervention. Ultimately, aligning culture 

with the strategic objectives of cloud transformation ensures 

that new technologies are not just installed, but embraced and 

sustained over time. 

In integrating these components—leadership, stakeholder 

engagement, skill development, risk management, and 

cultural alignment—organizations build a robust foundation 

for cloud transformation. These elements are not isolated; 

they are interdependent and must be orchestrated in a 

cohesive, synchronized manner. For example, leadership 

provides the vision and resources for training programs, 

while stakeholder engagement ensures these programs 

address real-world concerns (Onukwulu, et al., 2021, Paul, et 

al., 2021) [48, 118]. Risk management depends on cultural 

transparency and open communication, while capability 

development reinforces a shared sense of purpose and 

resilience. Strategic change management, when executed 

holistically, becomes the linchpin that connects the technical 

success of cloud implementation with sustainable 

organizational change. 

In conclusion, cloud system implementation in enterprises is 

not merely a technological endeavor—it is a strategic journey 

that reshapes the very fabric of organizational operations. The 

key components of strategic change management discussed 

above serve as essential levers for navigating this complex 

transformation. By embedding these principles into their 

cloud strategies, enterprises not only increase their chances 

of successful implementation but also enhance their capacity 

for agility, innovation, and sustained competitive advantage 

in an increasingly digital world. 

 

2.3 Emerging trends and advances 

As cloud system implementation becomes increasingly 

central to digital transformation initiatives, enterprises are 

reevaluating and reinventing how they manage change. 

Traditional linear and top-down approaches to change 

management are proving insufficient for the dynamic, multi-

dimensional nature of cloud adoption. Instead, emerging 

trends and advances in strategic change management 

emphasize agility, digital enablement, continuous feedback, 

and organizational adaptability. These developments mark a 

shift toward more responsive, decentralized, and data-

informed approaches that align with the evolving complexity 

of cloud technologies and the expectations of modern 

enterprises. 

A significant trend is the growing adoption of agile and 

iterative change management models. Borrowed from 

software development, agile principles are now being applied 

to organizational change to address the fluidity and speed 

required in cloud transformation projects. Unlike traditional 

change models that follow sequential phases of preparation, 

execution, and reinforcement, agile change management 

emphasizes short, iterative cycles, continuous reassessment, 

and flexibility (Bristol-Alagbariya, Ayanponle & 

Ogedengbe, 2022, Ogunnowo, et al., 2022) [25, 79]. This allows 

enterprises to test change strategies, learn from real-time 

feedback, and adapt quickly based on outcomes. For instance, 

instead of rolling out a new cloud platform across the entire 

enterprise in one go, organizations might deploy it 

incrementally within selected departments, assess adoption 

levels, resolve issues, and iterate based on observed 

challenges. This approach reduces resistance, minimizes risk, 

and promotes higher stakeholder engagement by involving 

end-users throughout the process. Agile change management 

also encourages transparency and collaboration, ensuring that 

change leaders are in constant communication with 

employees and can pivot strategies without losing 

momentum. 

Another advance is the integration of cloud maturity models 

with change management frameworks. Cloud maturity 

models typically assess an organization’s progress in cloud 

adoption based on dimensions such as governance, security, 

performance, automation, and innovation capability. These 

models, when aligned with strategic change frameworks, 

provide a clearer understanding of where the organization 

stands in its transformation journey and what change 

interventions are most appropriate at each stage (Achumie, et 

al., 2022, Govender, et al., 2022) [63, 51]. For example, in the 

early stages of cloud adoption, the focus might be on change 

readiness assessments, executive alignment, and capacity 

building. In later stages, the emphasis might shift to 

embedding cloud-native practices, reinforcing new 

behaviors, and optimizing cloud operations. This integration 

enables organizations to deploy change strategies that are 

context-sensitive, targeted, and measurable. It also facilitates 

benchmarking and goal-setting, allowing leaders to track 

progress and demonstrate value to stakeholders through 

clearly defined metrics and milestones. By aligning maturity 

levels with change priorities, enterprises can avoid a one-

size-fits-all approach and instead apply tailored interventions 

that resonate with their current capabilities and strategic 

vision. 

Digital tools and artificial intelligence are also transforming 

how change is monitored and managed during cloud 

implementations. In traditional change management, tracking 

progress often relied on periodic surveys, feedback forms, or 

anecdotal evidence. Today, advanced digital platforms 

enable continuous monitoring of organizational sentiment, 

behavior, and engagement through real-time analytics. Tools 

such as Microsoft Viva, Qualtrics, Culture Amp, and custom 

dashboards offer insights into employee morale, adoption 
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rates, and resistance hotspots (Onukwulu, Agho & Eyo-Udo, 

2021, Paul, et al., 2021) [49, 119]. AI-driven sentiment analysis 

can detect patterns in employee communications—such as 

emails, chat messages, and feedback channels—to assess 

how individuals and teams are reacting to change. These 

insights allow change leaders to take timely corrective 

actions, deploy targeted communication, and personalize 

support to groups or individuals who may be struggling. 

Moreover, predictive analytics can identify potential 

bottlenecks or risk areas in the change journey, allowing for 

preemptive strategies rather than reactive responses. The use 

of digital tools thus enhances visibility, reduces guesswork, 

and enables a more informed, responsive approach to 

managing enterprise-wide change. 

Equally important is the role of change agents and cross-

functional teams in driving cloud transformation. In today’s 

enterprise landscape, change is no longer the sole 

responsibility of top executives or dedicated project teams. 

Instead, it requires active participation from individuals 

embedded across all levels and departments of the 

organization. Change agents—often middle managers, 

influencers, or technically skilled early adopters—serve as 

local advocates who translate strategic objectives into 

practical action (Alonge, et al., 2021, Elujide, et al., 2021) [14, 

43]. They model desired behaviors, address peer concerns, and 

act as conduits between leadership and frontline employees. 

Their credibility, proximity, and contextual understanding 

make them uniquely positioned to influence adoption and 

overcome resistance. Meanwhile, cross-functional teams 

bring together diverse perspectives and expertise, fostering 

collaboration and innovation. By involving stakeholders 

from IT, operations, finance, HR, and other domains, 

organizations ensure that change initiatives are holistic and 

consider the interdependencies within the enterprise. These 

teams can co-design solutions, troubleshoot integration 

issues, and promote shared ownership of the cloud initiative. 

The distributed nature of leadership and responsibility 

enhances resilience and accelerates problem-solving. 

Another defining feature of modern change management for 

cloud implementation is the emphasis on continuous 

feedback loops and adaptive learning mechanisms. Unlike 

static change models that assume a fixed end-state, emerging 

approaches recognize that cloud transformation is ongoing, 

and organizations must remain agile in the face of 

technological, regulatory, and market changes. Feedback 

loops—enabled by digital platforms and regular check-ins—

allow enterprises to assess the effectiveness of change 

interventions, gather input from users, and recalibrate 

strategies as needed. For example, organizations may 

implement “pulse checks” or “digital nudges” to gather real-

time feedback on user experience with new cloud-based 

applications (Abisoye & Olamijuwon, 2022, Odionu, et al., 

2022) [20, 59]. This information can inform iterative 

improvements, such as simplifying workflows, adjusting 

training content, or reallocating support resources. 

Additionally, adaptive learning mechanisms such as after-

action reviews, retrospectives, and knowledge-sharing 

forums create opportunities for collective reflection and 

institutional learning. These mechanisms help embed a 

culture of experimentation and continuous improvement, 

ensuring that the organization evolves alongside its 

technology landscape. 

These emerging trends collectively signify a paradigm shift 

in how enterprises approach strategic change management 

during cloud implementation. Agility, data-driven insights, 

distributed leadership, and continuous learning are replacing 

rigid planning, top-down control, and episodic evaluation. 

These advances empower organizations to manage 

complexity more effectively, reduce transformation fatigue, 

and sustain momentum throughout the change journey 

(Chukwuma-Eke, Ogunsola & Isibor, 2021, Nwabekee, et al., 

2021) [31, 70]. They also reflect a broader alignment between 

technology adoption and human-centered design—

recognizing that the success of cloud systems ultimately 

hinges not on infrastructure alone, but on the people who use 

and support them. 

As organizations navigate their cloud journeys, embracing 

these trends is essential not only for successful 

implementation but also for long-term competitiveness and 

innovation. Strategic change management, redefined through 

these advances, becomes a core capability rather than a 

peripheral function. It enables enterprises to adapt to evolving 

customer expectations, regulatory requirements, and 

technological innovations with confidence and clarity. 

Looking forward, continued research and experimentation 

will be necessary to refine these models, explore their 

applicability in diverse organizational contexts, and integrate 

them with future cloud and digital transformation paradigms. 

Nonetheless, the trajectory is clear: the future of enterprise 

change management is agile, intelligent, participatory, and 

continuously evolving to meet the demands of a cloud-

enabled world. 

 

2.4 Case studies and best practices 

Strategic change management has proven to be the critical 

differentiator between successful and failed cloud system 

implementations in enterprises across various industries. As 

organizations adopt cloud technologies to improve agility, 

reduce costs, and support innovation, they must also manage 

significant shifts in organizational culture, workflows, 

employee expectations, and business models. Examining 

real-world case studies provides insight into how strategic 

change management practices are applied in different sectors, 

what challenges are commonly encountered, and which best 

practices yield the most sustainable results. These examples 

underscore the importance of aligning technical execution 

with people-centric strategies, ensuring continuous 

engagement, and fostering alignment between IT and 

business leadership. 

In the finance industry, a leading global bank undertook a 

major cloud transformation initiative to modernize its core 

banking systems and improve its ability to launch digital 

services. The strategic change management approach began 

with executive-level sponsorship, where the CIO and CFO 

collaborated to define a unified business and IT 

transformation vision. This alignment helped set clear goals, 

justify investments, and foster trust across departments. The 

bank formed a cross-functional cloud steering committee that 

included stakeholders from IT, risk management, 

compliance, human resources, and marketing (Babalola, et 

al., 2021, Ezeife, et al., 2021) [19, 44]. One of the best practices 

observed was the early involvement of risk and compliance 

teams, which ensured that data sovereignty, encryption, and 

audit requirements were integrated into the cloud roadmap 

from the beginning. This preemptive engagement minimized 

rework and reduced internal resistance. 

To facilitate change at the employee level, the bank launched 

a cloud readiness program that combined technical training, 
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role-based simulations, and change awareness workshops. 

Managers were equipped with toolkits to communicate 

change, address concerns, and lead team-specific 

implementation plans. An internal community of “cloud 

champions” was formed to support cultural adaptation, 

encourage innovation, and surface user feedback. The result 

was a successful rollout of cloud-based services that 

enhanced customer experience and operational resilience 

(Onaghinor, et al., 2021, Owobu, et al., 2021) [95, 39]. The 

change initiative also led to a notable increase in employee 

engagement scores and a reduction in service outages, 

demonstrating the positive impact of a well-coordinated 

change strategy. 

Conversely, a multinational manufacturing firm provides a 

cautionary example of poor change management 

undermining an otherwise technically sound cloud 

deployment. The company, seeking to centralize its 

enterprise resource planning (ERP) systems through a cloud 

platform, prioritized the technology migration while 

underinvesting in stakeholder communication and 

organizational readiness (Collins, Hamza & Eweje, 2022, 

Odunaiya, Soyombo & Ogunsola, 2022) [28, 76]. Key issues 

emerged when shop-floor employees, unaware of how the 

changes would affect their roles, resisted new workflows and 

ignored new procedures. Supervisors lacked clarity about 

who was responsible for what in the new cloud environment, 

and the absence of a unified communication plan led to 

confusion and disengagement. Moreover, the business units 

viewed the cloud implementation as an IT-led initiative with 

little relevance to their own KPIs, further weakening 

ownership and accountability. 

The failed transition caused production delays, reporting 

errors, and a costly rollback of certain cloud services. In the 

aftermath, an external audit revealed that no formal change 

management framework had been established. There were no 

designated change agents, no ongoing feedback channels, and 

no measures to assess organizational readiness. The primary 

lesson from this case was that successful cloud adoption 

requires more than technological change—it demands 

behavioral, structural, and cultural transformation that must 

be actively managed throughout the implementation lifecycle 

(Adepoju, et al., 2022, Hamza, Collins & Eweje, 2022) [58, 35]. 

In the healthcare sector, a large hospital network successfully 

migrated its patient information systems, billing processes, 

and analytics platforms to the cloud to improve care 

coordination and enable remote services. Recognizing the 

high stakes of data privacy, patient safety, and regulatory 

compliance, the leadership team placed strategic change 

management at the center of the initiative. They adopted a 

phased approach, starting with pilot departments before 

scaling across the network. A comprehensive stakeholder 

analysis was conducted to identify key influencers, resisters, 

and impacted groups, enabling the development of 

personalized engagement plans. 

A critical best practice was the integration of clinicians into 

the design and testing phases. By involving nurses, 

physicians, and administrative staff in workflow redesigns, 

the organization ensured that the cloud system complemented 

rather than disrupted their work routines. Simulations and 

scenario-based training helped users build confidence and 

competence. Regular town halls, newsletters, and dashboards 

maintained visibility and trust (Onukwulu, et al., 2021, 

Owobu, et al., 2021) [98, 84]. Additionally, the use of digital 

tools for sentiment analysis and real-time feedback allowed 

the leadership to detect and respond to emerging concerns. 

One significant outcome was the improvement in clinician 

satisfaction scores, largely attributed to the seamless 

integration of cloud tools with clinical workflows and the 

perception that their voices had been heard and acted upon 

throughout the change process. 

These case studies highlight the critical role of strategic 

alignment between IT and business leadership. Where 

leadership teams present a united front, articulate a clear 

vision, and link cloud initiatives to broader strategic 

objectives, implementation tends to progress more smoothly 

and yield higher value. In contrast, siloed leadership often 

leads to fragmented execution, with technical teams and 

business units pulling in different directions. For example, in 

a retail company that recently adopted a hybrid cloud model 

for supply chain optimization, the COO and CTO worked in 

close partnership to ensure the technology investments 

aligned with inventory management goals, vendor 

collaboration requirements, and customer delivery 

expectations (Bristol-Alagbariya, Ayanponle & Ogedengbe, 

2022, Sobowale, et al., 2021) [26, 72]. This partnership allowed 

for dynamic decision-making, faster conflict resolution, and 

the elimination of redundant efforts across departments. 

The concept of business-IT alignment has evolved beyond 

mere coordination—it now involves shared governance 

structures, joint accountability, and co-created metrics. 

Enterprises that embed change leaders within both business 

and IT teams create a two-way bridge that accelerates 

understanding and supports holistic transformation. These 

leaders are tasked not only with overseeing technical 

execution but also with championing behavioral change, 

identifying training needs, facilitating workshops, and 

monitoring adoption rates. Their dual perspective allows 

them to navigate both technical complexity and human 

factors with greater agility and empathy (Olutade, Potgieter 

& Adeogun, 2019, Sobowale, et al., 2021) [93, 123]. 

From these examples, several best practices emerge. First, 

cloud implementation should be positioned as a business 

transformation initiative, not just an IT project. This framing 

invites broader organizational engagement and ensures that 

the desired outcomes go beyond system uptime and into 

strategic value creation. Second, early and consistent 

stakeholder involvement is essential, especially in industries 

where regulatory, operational, or customer-facing impacts 

are significant (Olutade, Potgieter & Adeogun, 2019, 

Sobowale, et al., 2021) [93, 124]. Third, creating structured 

feedback loops and responsiveness mechanisms is vital for 

adapting to emerging issues and maintaining momentum. 

Fourth, investing in role-based training and simulations 

allows employees to internalize change more effectively and 

reduces productivity dips during the transition. 

Lastly, cultural readiness is a determining factor. 

Organizations that nurture adaptability, continuous learning, 

and psychological safety are better positioned to embrace 

cloud systems and other disruptive technologies. Culture acts 

as either an enabler or a barrier to change. Therefore, strategic 

change management must include deliberate efforts to align 

cultural values with the behaviors needed for cloud success—

such as collaboration, experimentation, and digital fluency. 

In conclusion, the successful implementation of cloud 

systems in enterprises hinges on robust strategic change 

management that actively addresses leadership alignment, 

stakeholder engagement, skill development, and cultural 

transformation. Case studies across finance, manufacturing, 
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healthcare, and retail reveal that while technological 

execution is critical, it is the human and strategic aspects of 

change that ultimately determine success. By learning from 

both achievements and missteps, organizations can craft 

tailored change strategies that maximize cloud adoption 

outcomes, foster resilience, and position themselves for 

sustained competitive advantage in a rapidly evolving digital 

landscape. 

 

2.5 Performance measurement and evaluation 

Measuring the performance and effectiveness of strategic 

change management in cloud system implementation is a 

critical aspect of ensuring that the transition delivers not only 

technological upgrades but also sustainable business 

transformation. As enterprises adopt cloud systems, the 

change management process must be evaluated through a 

comprehensive set of performance indicators that capture 

both the short-term adoption progress and long-term 

organizational impact. Without a structured approach to 

performance measurement, it becomes difficult to determine 

whether change initiatives are succeeding, which areas 

require adjustment, and how the transformation contributes 

to broader strategic objectives. Effective performance 

evaluation encompasses quantitative and qualitative metrics, 

real-time analytics, and continuous improvement 

mechanisms, enabling enterprises to monitor, analyze, and 

refine their change management strategies throughout the 

cloud adoption lifecycle. 

Metrics and key performance indicators (KPIs) are 

foundational tools for assessing the success of strategic 

change management. These indicators must be tailored to the 

specific goals of the cloud implementation, considering 

factors such as user adoption, employee engagement, training 

effectiveness, communication reach, stakeholder satisfaction, 

and process improvements. A well-balanced scorecard 

typically includes leading indicators that predict future 

outcomes and lagging indicators that reflect historical 

performance (Mustapha, Adeoye & AbdulWahab, 2017, 

Olutade, 2020) [68, 92]. Leading indicators might include the 

percentage of employees who complete cloud training within 

a specified period, the number of feedback sessions held 

during the rollout phase, or early usage data for cloud-based 

applications. Lagging indicators, on the other hand, may 

include reductions in IT incident reports, improvements in 

service delivery times, or increases in customer satisfaction 

scores post-implementation. 

One of the most commonly used KPIs in change management 

is the user adoption rate. This metric measures the proportion 

of intended users actively engaging with the new cloud 

systems, providing insight into whether the change has been 

effectively embraced. Adoption rates can be tracked at 

different organizational levels to identify variations across 

departments, job roles, or geographies. Another key metric is 

employee sentiment, which can be assessed through pulse 

surveys, engagement indexes, or qualitative feedback tools 

(Nwabekee, et al., 2021, Odunaiya, Soyombo & Ogunsola, 

2021) [71, 74]. Positive sentiment often correlates with higher 

acceptance of the change, while negative sentiment can 

indicate resistance or a lack of clarity. Training completion 

rates, knowledge retention assessments, and skill certification 

data are also important for evaluating workforce readiness 

and capability building. 

In addition to human-focused metrics, process efficiency 

indicators such as cycle times, error rates, and automation 

coverage offer insight into how cloud-enabled changes are 

transforming operations. For example, an enterprise may 

track the average time required to process customer orders 

before and after implementing a cloud-based ERP system. A 

significant reduction in cycle time would suggest that the 

change has led to improved process performance. 

Furthermore, performance evaluations should include 

strategic alignment metrics that assess whether cloud 

initiatives are delivering business value (Alonge, et al., 2021, 

Hassan, et al., 2021) [10, 54]. These might include revenue 

growth in digital channels, cost savings from 

decommissioned legacy systems, or increased agility in 

launching new services or features. 

The rise of real-time dashboards and cloud adoption analytics 

has transformed the way enterprises monitor and evaluate 

change management performance. Advanced dashboards 

powered by cloud platforms such as Microsoft Power BI, 

Tableau, or Google Looker allow organizations to visualize 

KPIs in an interactive and dynamic format. These dashboards 

integrate data from multiple sources—such as project 

management tools, HR systems, IT service desks, and survey 

platforms—offering a holistic view of change progress 

(Onukwulu, et al., 2022, Oyeniyi, et al., 2022) [82, 117]. Real-

time visibility enables change leaders to identify trends, 

detect emerging issues, and take corrective actions swiftly. 

For example, if a dashboard reveals that adoption rates are 

lagging in a specific department, targeted support and 

communication can be deployed to address local barriers. 

Cloud-based analytics also enable granular tracking of user 

behavior within new systems. By analyzing login frequency, 

feature usage patterns, helpdesk ticket submissions, and time 

spent on specific workflows, organizations can gauge the 

effectiveness of their change initiatives in promoting system 

utilization. These insights can inform targeted interventions 

such as refresher training, user guides, or process 

simplification efforts. Additionally, sentiment analysis tools 

that process open-text responses from feedback surveys or 

internal communication platforms can help detect underlying 

concerns or resistance trends (Adeleke, Igunma & 

Nwokediegwu, 2021, Isibor, et al., 2021) [5, 62]. Machine 

learning algorithms can further enhance these analytics by 

identifying predictive indicators of resistance or attrition, 

enabling proactive engagement with at-risk users. 

Beyond operational metrics and dashboards, the long-term 

impact of strategic change management on business 

outcomes and innovation must also be evaluated. Cloud 

implementation is rarely an end in itself; it is a means to 

achieving strategic objectives such as digital transformation, 

customer-centricity, scalability, and innovation capacity. 

Therefore, performance evaluation must extend beyond 

immediate change execution to assess how the enterprise 

evolves and thrives in a cloud-enabled environment. One 

critical long-term metric is the organization’s innovation 

velocity—the rate at which new products, services, or 

features are developed and brought to market (Chianumba, et 

al., 2021, Hussain, et al., 2021) [18, 9]. By examining 

development cycle times, deployment frequencies, and 

product launch success rates, organizations can assess 

whether cloud capabilities are being leveraged for 

innovation. 

Another important outcome is the degree to which cloud 

adoption improves decision-making and agility. Enterprises 

can measure the speed and accuracy of business decisions 

before and after the change by tracking the availability and 
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usage of real-time analytics, dashboards, and AI-driven 

insights. Faster, data-informed decision-making is often a key 

justification for cloud investments, and its realization is a sign 

of successful change adoption (Balogun, Ogunsola & 

Ogunmokun, 2022, Ogbuagu, et al., 2022) [22, 78]. Moreover, 

the organization’s ability to pivot in response to market 

changes—such as reconfiguring supply chains, launching 

new digital channels, or scaling operations during high-

demand periods—can serve as a performance indicator of 

strategic agility supported by cloud systems. 

Employee retention and talent acquisition trends can also 

reflect the success of cloud-related change. Organizations 

that manage change effectively often see improved morale, 

lower turnover, and increased attractiveness to digital-savvy 

talent. Metrics such as internal mobility rates, employee net 

promoter scores (eNPS), and average time to fill technology 

roles can help gauge the long-term cultural and talent impacts 

of the change initiative. 

It is also important to evaluate the sustainability of the 

changes introduced. A successful implementation should 

result in enduring shifts in behavior, processes, and 

technology usage. Organizations can conduct post-

implementation reviews at regular intervals—such as six 

months, one year, and two years after go-live—to assess 

whether the intended outcomes are being maintained or 

eroding. Sustainability metrics may include system uptime, 

ongoing usage trends, reduction in shadow IT, and adherence 

to new governance policies (Onukwulu, Agho & Eyo-Udo, 

2022, Oyegbade, et al., 2022) [100, 3]. Periodic maturity 

assessments can also help track progression along the cloud 

capability curve, ensuring that the organization continues to 

evolve and refine its practices. 

In conclusion, performance measurement and evaluation are 

integral to the success of strategic change management in 

cloud system implementation. By employing a 

comprehensive set of metrics and KPIs, leveraging real-time 

dashboards, and analyzing long-term business impacts, 

enterprises can gain valuable insights into the effectiveness 

of their change initiatives. These insights enable informed 

decision-making, continuous improvement, and the ability to 

adapt strategies to evolving circumstances. As cloud adoption 

continues to reshape the business landscape, organizations 

that prioritize rigorous, data-driven evaluation of their change 

management efforts will be better positioned to realize the 

full potential of their cloud investments and sustain 

competitive advantage in an increasingly digital world. 

 

2.6 Discussion 

Advances in strategic change management for cloud system 

implementation in enterprises reveal a multifaceted and 

dynamic field of practice that extends far beyond the 

technical deployment of cloud platforms. Through the 

synthesis of key findings from both academic literature and 

industry experiences, it is evident that the success of cloud 

adoption hinges on the deliberate management of human, 

cultural, and organizational dynamics. Change management 

is no longer a peripheral support activity; it has evolved into 

a central strategic function that must be deeply integrated into 

every phase of cloud transformation. These findings highlight 

that the effectiveness of cloud implementation depends not 

just on the robustness of technology infrastructure, but more 

critically on the organization’s readiness to embrace and 

sustain change at multiple levels. 

One of the most prominent findings is the shift from linear, 

top-down change models to agile, iterative, and participatory 

approaches. Traditional frameworks like Lewin’s model or 

Kotter’s eight-step process have offered foundational value, 

but they often fall short in the fast-paced, unpredictable 

nature of cloud migration and digital transformation. In 

response, contemporary change strategies incorporate 

continuous feedback loops, adaptive planning, and 

incremental rollouts that mirror the nature of cloud 

technologies themselves. These agile-inspired models 

encourage experimentation, reduce the risk of large-scale 

failure, and increase stakeholder ownership by engaging 

users early and often (Chukwuma-Eke, Ogunsola & Isibor, 

2021, Ogunnowo, et al., 2021) [31, 80]. The involvement of 

cross-functional teams, distributed leadership, and localized 

change agents further decentralizes change authority, 

allowing for quicker response to resistance, context-sensitive 

solutions, and broader organizational learning. 

Another key insight is the growing interdependence between 

cloud maturity models and strategic change frameworks. 

Enterprises are increasingly using maturity assessments to 

align change management strategies with their current 

capabilities, risk appetite, and transformation goals. This 

integration allows for targeted interventions based on where 

the organization stands in its cloud journey—whether at the 

initial readiness phase or in advanced cloud-native 

operations. Strategic alignment between IT and business 

leadership emerges as a critical enabler, bridging gaps in 

vision, resource allocation, and accountability (Achumie, et 

al., 2022, Ige, et al., 2022, Okolie, et al., 2022) [81, 9, 86]. Where 

this alignment is strong, enterprises demonstrate higher 

adoption rates, better ROI, and improved operational agility. 

Where it is weak, cloud projects tend to stall, face resistance, 

or fail to generate meaningful outcomes. 

Furthermore, the incorporation of digital tools and AI-based 

analytics into change management has emerged as a game 

changer. Tools such as real-time dashboards, sentiment 

analysis, usage tracking, and predictive analytics enable 

organizations to monitor change adoption with 

unprecedented granularity. These tools help identify hotspots 

of resistance, measure training effectiveness, and adjust 

strategies in real-time based on behavioral data. They also 

empower change leaders to make evidence-based decisions 

rather than relying on assumptions or sporadic feedback 

(Attah, Ogunsola & Garba, 2022, Kanu, et al., 2022) [17, 66]. 

This analytical approach increases transparency, enhances 

responsiveness, and strengthens the credibility of change 

initiatives. 

For enterprise leaders and change practitioners, the practical 

implications of these findings are far-reaching. Firstly, they 

must recognize that cloud transformation is fundamentally a 

people-driven journey. While selecting the right technology 

platform and architecture is important, the differentiating 

factor lies in how effectively people adapt to and embrace the 

change. Leaders must prioritize communication, 

engagement, and empathy as much as they do budgeting and 

technical milestones (Onukwulu, et al., 2022, Sikirat, 2022) 
[101, 122]. Creating a compelling vision, articulating clear 

benefits, and modeling openness to change set the tone for 

the entire organization. Leaders also need to invest in 

capacity building—not just technical upskilling but also in 

cultivating digital literacy, adaptive mindsets, and 

collaborative behaviors that align with cloud-enabled ways of 

working. 

Change practitioners must also adopt a more data-informed 
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and iterative mindset. Gone are the days when change plans 

were fixed documents developed months in advance. In a 

cloud context, change is continuous, evolving alongside 

platform updates, process changes, and market shifts. 

Practitioners should build flexible roadmaps, define short 

feedback cycles, and be prepared to recalibrate tactics based 

on what works or doesn’t. Embedding real-time analytics into 

change efforts allows practitioners to move from reactive 

troubleshooting to proactive intervention. They must also 

consider multiple dimensions of change—including 

emotional, behavioral, and structural—when designing 

interventions (Alonge, et al., 2021, Hassan, et al., 2021, 

Olutade, 2021) [11, 54, 64]. For example, when deploying a new 

cloud collaboration tool, it is not enough to provide technical 

training; one must also address team dynamics, performance 

expectations, and managerial support systems. 

Another important implication is the need for cross-

functional collaboration. Change initiatives that are owned 

solely by IT departments are often viewed with skepticism by 

business units, who may not see immediate relevance to their 

objectives. Practitioners should strive to co-create solutions 

with business stakeholders, ensuring that change programs 

reflect diverse perspectives and address real operational pain 

points. By involving finance, HR, operations, marketing, and 

other functions, organizations can foster a more integrated 

approach to change that supports holistic enterprise goals 

(Bristol-Alagbariya, Ayanponle & Ogedengbe, 2022) [27]. 

Despite these advances, there are limitations and contextual 

factors that can influence the success of change strategies in 

cloud implementation. One limitation is the variability in 

organizational readiness. Not all enterprises possess the 

cultural, structural, or technological maturity to implement 

advanced change management practices. For instance, small 

and medium-sized enterprises (SMEs) may lack the resources 

for sophisticated digital tools, comprehensive training 

programs, or dedicated change teams (Onukwulu, et al., 

2021, Otokiti, et al., 2021) [98, 110]. In such contexts, change 

strategies must be scaled and simplified, focusing on critical 

success factors and leveraging existing capabilities. 

Another limitation is the challenge of sustaining change 

momentum over time. While early phases of cloud adoption 

may benefit from strong leadership attention and dedicated 

resources, maintaining engagement and compliance once the 

system is live can be difficult. Employees may revert to old 

behaviors, knowledge may decay, and the novelty of the 

initiative may wear off. Therefore, change management must 

be designed as an ongoing capability rather than a one-time 

project. Regular reinforcement through performance reviews, 

peer recognition, refresher courses, and executive 

communication is necessary to embed the change in the 

organizational DNA (Onukwulu, et al., 2021, Otokiti, et al., 

2021) [99, 110]. 

Contextual factors such as regulatory environments, industry 

norms, and geographical dispersion also affect how change 

strategies play out. In highly regulated industries like 

healthcare or finance, the pace of change may be constrained 

by compliance requirements. In global organizations, cultural 

differences, language barriers, and time zones can hinder 

uniform communication and adoption. These realities 

necessitate a context-sensitive approach that balances global 

consistency with local adaptation. Change leaders must 

remain attuned to these nuances and be willing to localize 

strategies while preserving core principles (Onaghinor, et al., 

2021, Onukwulu, Agho & Eyo-Udo, 2021) [96, 102]. 

Additionally, organizational politics and power dynamics can 

either facilitate or derail change efforts. When cloud 

implementation threatens existing power structures, such as 

central IT teams losing control to decentralized services or 

line managers having to share data openly, resistance may be 

disguised as technical skepticism or workload concerns. 

Effective change leadership requires political acumen to 

navigate these dynamics, build coalitions, and frame the 

change as a collective opportunity rather than a zero-sum 

disruption. 

In conclusion, the discussion of advances in strategic change 

management for cloud system implementation highlights a 

transformative shift in how enterprises navigate digital 

transformation. By synthesizing insights from real-world 

cases, emerging practices, and technological innovations, it 

becomes clear that successful change is adaptive, 

participatory, data-informed, and deeply aligned with 

enterprise strategy (Babalola, et al., 2022, Odunaiya, 

Soyombo & Ogunsola, 2022) [20, 75]. For leaders and 

practitioners, this evolution demands new mindsets, skills, 

and tools. At the same time, attention must be paid to 

contextual realities and long-term sustainability. As cloud 

adoption continues to accelerate, enterprises that invest in 

thoughtful, strategic change management will be better 

positioned to realize the full benefits of the cloud and to thrive 

in an increasingly digital and dynamic business landscape. 

 

3. Conclusion and future research 

Advances in strategic change management for cloud system 

implementation in enterprises have underscored the critical 

intersection between technology transformation and 

organizational readiness. This body of work highlights the 

necessity for enterprises to move beyond traditional, linear 

models of change toward more agile, iterative, and 

responsive approaches that align with the dynamic nature of 

cloud technologies. As organizations transition to cloud 

environments, the human and cultural dimensions of change 

become as important—if not more—than the technical 

execution itself. The major contributions of this research lie 

in its comprehensive framing of change management as a 

strategic, data-informed, and enterprise-wide endeavor. By 

integrating real-time analytics, fostering stakeholder 

engagement, and emphasizing leadership alignment, this 

work demonstrates how organizations can operationalize 

cloud adoption as a holistic transformation initiative rather 

than a narrow IT deployment. 

A key finding is the value of embedding adaptive, cloud-

specific change models that reflect the continuous evolution 

of both the technology and the organization. These models 

must account for the decentralized and iterative character of 

cloud environments, where updates are frequent, user 

behaviors are fluid, and cross-functional collaboration is 

vital. Unlike static change frameworks of the past, modern 

change management in the cloud era must embrace feedback 

loops, contextual flexibility, and employee-driven 

innovation. Strategic alignment between IT and business 

leadership, the use of cloud maturity models to guide tailored 

interventions, and the integration of change agents and 

sentiment-tracking technologies are all examples of emerging 

practices that support this adaptive orientation. Additionally, 

the research emphasizes the long-term value of cultural 

transformation, digital fluency, and continuous learning to 

sustain cloud benefits beyond the initial implementation 

phase. 
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Despite these advances, the field remains ripe for further 

empirical exploration. Future research should seek to validate 

these conceptual frameworks through longitudinal studies 

across diverse industries and organizational sizes. There is a 

particular need to understand how small and medium-sized 

enterprises, public sector institutions, and organizations in 

emerging markets adapt change strategies under varying 

resource and regulatory constraints. Empirical studies should 

also investigate the causal relationships between change 

management practices and specific performance outcomes, 

such as operational efficiency, innovation velocity, customer 

satisfaction, and employee retention. Furthermore, future 

inquiry should examine the evolving role of AI, automation, 

and predictive analytics in enhancing change diagnostics and 

personalized interventions. As cloud technology continues to 

mature, so too must the models and methods by which 

organizations manage and measure the success of change. 

This ongoing refinement will be essential for enterprises 

seeking not only to implement cloud systems effectively but 

to thrive in an environment of perpetual transformation. 

 

4. References 

1. Abisoye A, Olamijuwon JI. A Practical Framework for 

Advancing Cybersecurity, Artificial Intelligence and 

Technological Ecosystems to Support Regional 

Economic Development and Innovation. International 

Journal of Research and Innovation in Social Science. 

2022.  

2. Achumie GO, Oyegbade IK, Igwe AN, Ofodile OC, 

Azubuike C. A Conceptual Model for Reducing 

Occupational Exposure Risks in High-Risk 

Manufacturing and Petrochemical Industries through 

Industrial Hygiene Practices. International Journal of 

Social Science Exceptional Research. 2022.  

3. Achumie GO, Oyegbade IK, Igwe AN, Ofodile OC, 

Azubuike C. AI-Driven Predictive Analytics Model for 

Strategic Business Development and Market Growth in 

Competitive Industries. International Journal of Social 

Science Exceptional Research. 2022;1(1):13-25.  

4. Adebisi B, Aigbedion E, Ayorinde OB, Onukwulu EC. 

A Conceptual Model for Predictive Asset Integrity 

Management Using Data Analytics to Enhance 

Maintenance and Reliability in Oil & Gas Operations. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2021;2(1):534–54. 

doi:10.54660/.IJMRGE.2021.2.1.534-541.  

5. Adeleke AK, Igunma TO, Nwokediegwu ZS. Modeling 

Advanced Numerical Control Systems to Enhance 

Precision in Next-Generation Coordinate Measuring 

Machines. International Journal of Multidisciplinary 

Research and Growth Evaluation. 2021;2(1):638-49.  

6. Adepoju AH, Austin-Gabriel BLESSING, Hamza 

OLADIMEJI, Collins ANUOLUWAPO. Advancing 

monitoring and alert systems: A proactive approach to 

improving reliability in complex data ecosystems. IRE 

Journals. 2022;5(11):281-2.  

7. Adepoju AH, Austin-Gabriel B, Eweje A, Collins A. 

Framework for Automating Multi-Team Workflows to 

Maximize Operational Efficiency and Minimize 

Redundant Data Handling. IRE Journals. 

2022;5(9):663–4.  

8. Adepoju PA, Austin-Gabriel B, Hussain Y, Ige B, Amoo 

OO, Adeoye N. Advancing zero trust architecture with 

AI and data science for enterprise cybersecurity 

frameworks. Open Access Research Journal of 

Engineering and Technology. 2021;1(1):47-55. 

doi:10.53022/oarjet.2021.1.1.0107.  

9. Adepoju PA, Austin-Gabriel B, Ige B, Hussain Y, Amoo 

OO, Adeoye N. Machine learning innovations for 

enhancing quantum-resistant cryptographic protocols in 

secure communication. Open Access Research Journal 

of Multidisciplinary Studies. 2022;4(1):131–9. 

doi:10.53022/oarjms.2022.4.1.0075.  

10. Alonge EO, Eyo-Udo NL, Ubanadu BC, Daraojimba AI, 

Balogun ED, Ogunsola KO. Enhancing data security 

with machine learning: A study on fraud detection 

algorithms. Journal of Frontiers in Multidisciplinary 

Research. 2021;2(1):19–31. 

doi:10.54660/.IJFMR.2021.2.1.19-31.  

11. Alonge EO, Eyo-Udo NL, Ubanadu BC, Daraojimba AI, 

Balogun ED, Ogunsola KO. Real-time data analytics for 

enhancing supply chain efficiency. International Journal 

of Multidisciplinary Research and Growth Evaluation. 

2021;2(1):759–71. 

doi:10.54660/.IJMRGE.2021.2.1.759-771.  

12. Alonge EO, Eyo-Udo NL, Ubanadu BC, Daraojimba AI, 

Balogun ED, Ogunsola KO. Digital transformation in 

retail banking to enhance customer experience and 

profitability. Iconic Research and Engineering Journals. 

2021;4(9).  

13. Alonge EO, Eyo-Udo NL, Ubanadu BC, Daraojimba AI, 

Balogun ED, Ogunsola KO. Enhancing data security 

with machine learning: A study on fraud detection 

algorithms. Journal of Frontiers in Multidisciplinary 

Research. 2021;2(1):19–31. 

doi:10.54660/.IJFMR.2021.2.1.19-31.  

14. Alonge EO, Eyo-Udo NL, Ubanadu BC, Daraojimba AI, 

Balogun ED, Ogunsola KO. Digital transformation in 

retail banking to enhance customer experience and 

profitability. Iconic Research and Engineering Journals. 

March 2021.  

15. Altamony H, Al-Salti Z, Gharaibeh A, Elyas T. The 

relationship between change management strategy and 

successful enterprise resource planning (ERP) 

implementations: A theoretical perspective. 

International Journal of Business Management and 

Economic Research. 2016;7(4):690-703.  

16. Aniebonam EE, Nwabekee US, Ogunsola OY, 

Elumilade OO. International Journal of Management and 

Organizational Research. 2022.  

17. Attah RU, Ogunsola OY, Garba BMP. The Future of 

Energy and Technology Management: Innovations, 

Data-Driven Insights, and Smart Solutions 

Development. International Journal of Science and 

Technology Research Archive. 2022;03(02):281-96.  

18. Austin-Gabriel B, Hussain NY, Ige AB, Adepoju PA, 

Amoo OO, Afolabi AI. Advancing zero trust architecture 

with AI and data science for enterprise cybersecurity 

frameworks. Open Access Research Journal of 

Engineering and Technology. 2021;1(1):47-55. 

doi:10.53022/oarjet.2021.1.1.0107.  

19. Babalola FI, Kokogho E, Odio PE, Adeyanju MO, 

Sikhakhane-Nwokediegwu Z. The evolution of 

corporate governance frameworks: Conceptual models 

for enhancing financial performance. International 

Journal of Multidisciplinary Research and Growth 

Evaluation. 2021;1(1):589-96. 

doi:10.54660/.IJMRGE.2021.2.1-589-596.  



 International Journal of Management and Organizational Research  www.themanagementjournal.com 

 
    53 | P a g e  

 

20. Babalola FI, Kokogho E, Odio PE, Adeyanju MO, 

Sikhakhane-Nwokediegwu Z. Redefining Audit Quality: 

A Conceptual Framework for Assessing Audit 

Effectiveness in Modern Financial Markets. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2022. 

21. Balogun ED, Ogunsola KO, Ogunmokun AS. 

Developing an Advanced Predictive Model for Financial 

Planning and Analysis Using Machine Learning. IRE 

Journals. 2022;5(11):320-8. doi:10.32628/IJSRCSEIT. 

22. Basiru JO, Ejiofor CL, Onukwulu EC, Attah RU. 

Streamlining procurement processes in engineering and 

construction companies: A comparative analysis of best 

practices. Magna Scientia Advanced Research and 

Reviews. 2022;6(1):118–35. 

doi:10.30574/msarr.2022.6.1.0073. 

23. Bristol-Alagbariya B, Ayanponle LO, Ogedengbe DE. 

Developing and implementing advanced performance 

management systems for enhanced organizational 

productivity. World Journal of Advanced Science and 

Technology. 2022;2(1):39–46. 

24. Bristol-Alagbariya B, Ayanponle LO, Ogedengbe DE. 

Integrative HR approaches in mergers and acquisitions 

ensuring seamless organizational synergies. Magna 

Scientia Advanced Research and Reviews. 

2022;6(1):78–85. 

25. Bristol-Alagbariya B, Ayanponle LO, Ogedengbe DE. 

Strategic frameworks for contract management 

excellence in global energy HR operations. GSC 

Advanced Research and Reviews. 2022;11(3):150–7. 

26. Bristol-Alagbariya B, Ayanponle OL, Ogedengbe DE. 

Strategic frameworks for contract management 

excellence in global energy HR operations. GSC 

Advanced Research and Reviews. 2022;11(03):150–7. 

27. Bristol-Alagbariya B, Ayanponle OL, Ogedengbe DE. 

Developing and implementing advanced performance 

management systems for enhanced organizational 

productivity. World Journal of Advanced Science and 

Technology. 2022;2(01):39–46. 

28. Charles OI, Hamza O, Eweje A, Collins A, Babatunde 

GO, Ubamadu BC. International Journal of Social 

Science Exceptional Research. International Journal of 

Social Science Exceptional Research. 2022. 

29. Chianumba EC, Ikhalea N, Mustapha AY, Forkuo AY, 

Osamika D. A conceptual framework for leveraging big 

data and AI in enhancing healthcare delivery and public 

health policy. IRE Journals. 2021;5(6):303–5. 

30. Chianumba EC, Ikhalea N, Mustapha AY, Forkuo AY, 

Osamika D. A conceptual framework for leveraging big 

data and AI in enhancing healthcare delivery and public 

health policy. IRE Journals. 2021;5(6):303–5. 

31. Chukwuma CC, Nwobodo EO, Eyeghre OA, Obianyo 

CM, Chukwuma CG, Tobechukwu UF, Nwobodo N. 

Evaluation of Noise Pollution on Audio-Acuity Among 

Sawmill Workers In Nnewi Metropolis, Anambra State, 

Nigeria. Changes. 2022;6:8. 

32. Chukwuma-Eke EC, Ogunsola OY, Isibor NJ. Designing 

a robust cost allocation framework for energy 

corporations using SAP for improved financial 

performance. International Journal of Multidisciplinary 

Research and Growth Evaluation. 2021;2(1):809–22. 

doi:10.54660/.IJMRGE.2021.2.1.809-822. 

33. Chukwuma-Eke EC, Ogunsola OY, Isibor NJ. A 

conceptual approach to cost forecasting and financial 

planning in complex oil and gas projects. International 

Journal of Multidisciplinary Research and Growth 

Evaluation. 2022;3(1):819–33. 

doi:10.54660/.IJMRGE.2022.3.1.819-833. 

34. Chukwuma-Eke EC, Ogunsola OY, Isibor NJ. A 

conceptual framework for financial optimization and 

budget management in large-scale energy projects. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2022;2(1):823–34. 

doi:10.54660/.IJMRGE.2021.2.1.823-834. 

35. Chukwuma-Eke EC, Ogunsola OY, Isibor NJ. 

Developing an integrated framework for SAP-based cost 

control and financial reporting in energy companies. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2022;3(1):805–18. 

doi:10.54660/.IJMRGE.2022.3.1.805-818. 

36. Collins A, Hamza O, Eweje A. CI/CD Pipelines and BI 

Tools for Automating Cloud Migration in Telecom Core 

Networks: A Conceptual Framework. IRE Journals. 

2022;5(10):323–4. 

37. Collins A, Hamza O, Eweje A. Revolutionizing edge 

computing in 5G networks through Kubernetes and 

DevOps practices. IRE Journals. 2022;5(7):462–3. 

38. Daraojimba AI, Ojika FU, Owobu WO, Abieba OA, 

Esan OJ, Ubamadu BC. Integrating TensorFlow with 

cloud-based solutions: A scalable model for real-time 

decision-making in AI-powered retail systems. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2022 Feb;3(01):876–86. 

39. Daraojimba AI, Ojika FU, Owobu WO, Abieba OA, 

Esan OJ, Ubamadu BC. The impact of machine learning 

on image processing: A conceptual model for real-time 

retail data analysis and model optimization. International 

Journal of Multidisciplinary Research and Growth 

Evaluation. 2022;3(01):861–75. 

40. Daraojimba AI, Ubamadu BC, Ojika FU, Owobu O, 

Abieba OA, Esan OJ. Optimizing AI models for cross-

functional collaboration: A framework for improving 

product roadmap execution in agile teams. IRE Journals. 

2021 Jul;5(1):14. 

41. Egbumokei PI, Dienagha IN, Digitemie WN, Onukwulu 

EC. Advanced pipeline leak detection technologies for 

enhancing safety and environmental sustainability in 

energy operations. International Journal of Science and 

Research Archive. 2021;4(1):222–8. 

doi:10.30574/ijsra.2021.4.1.0186.  

42. El-Gazzar RF. A literature review on cloud computing 

adoption issues in enterprises. In: Creating Value for All 

Through IT: IFIP WG 8.6 International Conference on 

Transfer and Diffusion of IT, TDIT 2014, Aalborg, 

Denmark, June 2-4, 2014. Proceedings. Springer Berlin 

Heidelberg; 2014. p. 214-42.  

43. Elujide I, Fashoto SG, Fashoto B, Mbunge E, Folorunso 

SO, Olamijuwon JO. Informatics in Medicine Unlocked. 

Informatics in Medicine Unlocked. 2021. (Note: Missing 

article title, volume, issue, and pages).  

44. Elujide I, Fashoto SG, Fashoto B, Mbunge E, Folorunso 

SO, Olamijuwon JO. Application of deep and machine 

learning techniques for multi-label classification 

performance on psychotic disorder diseases. Informatics 

in Medicine Unlocked. 2021;23:100545.  

45. Ezeife E, Kokogho E, Odio PE, Adeyanju MO. The 

future of tax technology in the United States: A 

conceptual framework for AI-driven tax transformation. 



 International Journal of Management and Organizational Research  www.themanagementjournal.com 

 
    54 | P a g e  

 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2021;2(1):542-51. 

doi:10.54660/.IJMRGE.2021.2.1.542-551.  

46. Ezeife E, Kokogho E, Odio PE, Adeyanju MO. Managed 

services in the U.S. tax system: A theoretical model for 

scalable tax transformation. International Journal of 

Social Science Exceptional Research. 2022;1(1):73-80. 

doi:10.54660/IJSSER.2022.1.1.73-80.  

47. Fredson G, Adebisi B, Ayorinde OB, Onukwulu EC, 

Adediwin O, Ihechere AO. Maximizing Business 

Efficiency through Strategic Contracting: Aligning 

Procurement Practices with Organizational Goals. 

International Journal of Social Science Exceptional 

Research Evaluation. 2022;1(1):55-72. 

doi:10.54660/IJSSER.2022.1.1.55-72.  

48. Fredson G, Adebisi B, Ayorinde OB, Onukwulu EC, 

Adediwin O, Ihechere AO. Enhancing Procurement 

Efficiency through Business Process Reengineering: 

Cutting- Edge Approaches in the Energy Industry. 

International Journal of Social Science Exceptional 

Research. 2022;1(1):38-54. 

doi:10.54660/IJSSER.2022.1.1.38-54.  

49. Fredson G, Adebisi B, Ayorinde OB, Onukwulu EC, 

Adediwin O, Ihechere AO. Driving Organizational 

Transformation: Leadership in ERP Implementation and 

Lessons from the Oil and Gas Sector. International 

Journal of Multidisciplinary Research and Growth 

Evaluation. 2021;2(1):508-20. 

doi:10.54660/IJMRGE.2021.2.1.508-520.  

50. Fredson G, Adebisi B, Ayorinde OB, Onukwulu EC, 

Adediwin O, Ihechere AO. Revolutionizing 

Procurement Management in the Oil and Gas Industry: 

Innovative Strategies and Insights from High-Value 

Projects. International Journal of Multidisciplinary 

Research and Growth Evaluation. 2021;2(1):521-33. 

doi:10.54660/IJMRGE.2021.2.1.521-533.  

51. Gas SN, Kanu MO. Innovative Material Reuse Strategies 

for Achieving Cost Efficiency in Large-Scale Energy 

Infrastructure Projects. 2021. (Note: Missing journal 

name, volume, issue, and pages).  

52. Govender P, Fashoto SG, Maharaj L, Adeleke MA, 

Mbunge E, Olamijuwon J, et al. The application of 

machine learning to predict genetic relatedness using 

human mtDNA hypervariable region I sequences. PLoS 

ONE. 2022;17(2):e0263790.  

53. Gupta S, Misra S, Singh A, Kumar V, Kumar U. 

Identification of challenges and their ranking in the 

implementation of cloud erp. International Journal of 

Quality & Reliability Management. 2017;34(7):1056-

72. doi:10.1108/ijqrm-09-2015-0133.  

54. Hamza O, Collins A, Eweje A. A comparative analysis 

of ETL techniques in telecom and financial data 

migration projects: Advancing best practices. ICONIC 

Research and Engineering Journals. 2022;6(1):737.  

55. Hassan YG, Collins A, Babatunde GO, Alabi AA, 

Mustapha SD. AI-driven intrusion detection and threat 

modeling to prevent unauthorized access in smart 

manufacturing networks. 2021. p. 16. (Note: "Artificial 

intelligence (AI)" is not a standard journal name; treated 

as an unspecified publication).  

56. Hassan YG, Collins A, Babatunde GO, Alabi AA, 

Mustapha SD. AI-driven intrusion detection and threat 

modeling to prevent unauthorized access in smart 

manufacturing networks. 2021. p. 16. (Note: "Artificial 

intelligence (AI)" is not a standard journal name; treated 

as an unspecified publication).  

57. Hentschel R, Leyh C, Baumhauer T. Critical success 

factors for the implementation and adoption of cloud 

services in SMEs. In: Proceedings of the 52nd Hawaii 

International Conference on System Sciences. 2019. 

doi:10.24251/hicss.2019.882.  

58. Hussain NY, Austin-Gabriel B, Ige AB, Adepoju PA, 

Amoo OO, Afolabi AI. AI-driven predictive analytics 

for proactive security and optimization in critical 

infrastructure systems. Open Access Research Journal of 

Science and Technology. 2021;2(2):6-15. 

doi:10.53022/oarjst.2021.2.2.0059.  

59. Idris AA, Asokere AS, Ajemunigbohun SS, Oreshile AS, 

Olutade EO. An empirical study of the efficacy of 

marketing communication mix elements in selected 

insurance companies in Nigeria. Australian Journal of 

Business and Management Research. 2012;2(5):8.  

60. Ige AB, Austin-Gabriel B, Hussain NY, Adepoju PA, 

Amoo OO, Afolabi AI. Developing multimodal AI 

systems for comprehensive threat detection and 

geospatial risk mitigation. Open Access Research 

Journal of Science and Technology. 2022;6(1):93-101. 

doi:10.53022/oarjst.2022.6.1.0063. 

61. Ikwuanusi UF, Azubuike C, Odionu CS, Sule AK. 

Leveraging AI to address resource allocation challenges 

in academic and research libraries. IRE Journals. 

2022;5(10):311.  

62. Isi LR, Ogu E, Egbumokei PI, Dienagha IN, Digitemie 

WN. Pioneering Eco-Friendly Fluid Systems and Waste 

Minimization Strategies in Fracturing and Stimulation 

Operations. International Journal of Science and 

Research Archive. 2021. (Note: Missing journal name, 

volume, issue, and pages for this specific entry. Assumed 

same journal as other authors' related entries.)  

63. Isi LR, Ogu E, Egbumokei PI, Dienagha IN, Digitemie 

WN. Advanced Application of Reservoir Simulation and 

DataFrac Analysis to Maximize Fracturing Efficiency 

and Formation Integrity. International Journal of Science 

and Research Archive. 2021. (Note: Missing journal 

name, volume, issue, and pages for this specific entry. 

Assumed same journal as other authors' related entries.)  

64. Isibor NJ, Ewim CP-M, Ibeh AI, Adaga EM, Sam-Bulya 

NJ, Achumie GO. A generalizable social media 

utilization framework for entrepreneurs: Enhancing 

digital branding, customer engagement, and growth. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2021;2(1):751–8. 

doi:10.54660/.IJMRGE.2021.2.1.751-758.  

65. Isibor NJ, Ibeh AI, Ewim CP-M, Sam-Bulya NJ, Adaga 

EM, Achumie GO. A financial control and performance 

management framework for SMEs: Strengthening 

budgeting, risk mitigation, and profitability. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2022;3(1):761–8. 

doi:10.54660/.IJMRGE.2022.3.1.761-768.  

66. Juta LB, Olutade EO. Evaluation of street vending 

towards socioeconomic growth and employment in 

Mafikeng Local Municipality. African Renaissance. 

2021;18(1):223.  

67. Kanu MO, Dienagha IN, Digitemie WN, Ogu E, 

Egbumokei PI. Optimizing Oil Production through Agile 

Project Execution Frameworks in Complex Energy 

Sector Challenges. International Journal of Science and 



 International Journal of Management and Organizational Research  www.themanagementjournal.com 

 
    55 | P a g e  

 

Research Archive. 2022. (Note: Missing journal name, 

volume, issue, and pages for this specific entry. Assumed 

same journal as other authors' related entries).  

68. Kanu MO, Egbumokei PI, Ogu E, Digitemie WN, 

Dienagha IN. Low-Carbon Transition Models for 

Greenfield Gas Projects: A Roadmap for Emerging 

Energy Markets. International Journal of Science and 

Research Archive. 2022. (Note: Missing journal name, 

volume, issue, and pages for this specific entry. Assumed 

same journal as other authors' related entries).  

69. Kumar L, Singh G, Jain P. Cloud implementation and 

cloud integration. International Journal of Computers & 

Technology. 2012;2(1):1-5. 

doi:10.24297/ijct.v2i1.2604.  

70. Mustapha SD, Adeoye BAI, AbdulWahab R. Estimation 

of drivers’ critical gap acceptance and follow-up time at 

four-legged unsignalized intersection. CARD 

International Journal of Science and Advanced 

Innovative Research. 2017;1(1):98-107.  

71. Nadkarni S, Prügl R. Digital transformation: a review, 

synthesis and opportunities for future research. 

Management Review Quarterly. 2020;71(2):233-341. 

doi:10.1007/s11301-020-00185-7.  

72. Nwabekee US, Aniebonam EE, Elumilade OO, 

Ogunsola OY. Predictive Model for Enhancing Long-

Term Customer Relationships and Profitability in Retail 

and Service-Based. International Journal of 

Management and Organizational Research. 2021. (Note: 

Missing journal name, volume, issue, and pages for this 

specific entry. Assumed same journal as other authors' 

related entries).  

73. Nwabekee US, Aniebonam EE, Elumilade OO, 

Ogunsola OY. Integrating Digital Marketing Strategies 

with Financial Performance Metrics to Drive 

Profitability Across Competitive Market Sectors. 

International Journal of Management and Organizational 

Research. 2021. (Note: Missing journal name, volume, 

issue, and pages for this specific entry. Assumed same 

journal as other authors' related entries).  

74. Odio PE, Kokogho E, Olorunfemi TA, Nwaozomudoh 

MO, Adeniji IE, Sobowale A. Innovative financial 

solutions: A conceptual framework for expanding SME 

portfolios in Nigeria's banking sector. International 

Journal of Multidisciplinary Research and Growth 

Evaluation. 2021;2(1):495-507.  

75. Odionu CS, Azubuike C, Ikwuanusi UF, Sule AK. Data 

analytics in banking to optimize resource allocation and 

reduce operational costs. IRE Journals. 2022;5(12):302.  

76. Odunaiya OG, Soyombo OT, Ogunsola OY. Economic 

incentives for EV adoption: A comparative study 

between the United States and Nigeria. Journal of 

Advanced Education and Sciences. 2021;1(2):64–74. 

doi:10.54660/.JAES.2021.1.2.64-74.  

77. Odunaiya OG, Soyombo OT, Ogunsola OY. Energy 

storage solutions for solar power: Technologies and 

challenges. International Journal of Multidisciplinary 

Research and Growth Evaluation. 2021;2(1):882–90. 

doi:10.54660/.IJMRGE.2021.2.4.882-890.  

78. Odunaiya OG, Soyombo OT, Ogunsola OY. Sustainable 

energy solutions through AI and software engineering: 

Optimizing resource management in renewable energy 

systems. Journal of Advanced Education and Sciences. 

2022;2(1):26–37. doi:10.54660/.JAES.2022.2.1.26-37.  

79. Ogbuagu OO, Mbata AO, Balogun OD, Oladapo O, Ojo 

OO, Muonde M. Novel phytochemicals in traditional 

medicine: Isolation and pharmacological profiling of 

bioactive compounds. International Journal of Medical 

and All Body Health Research. 2022;3(1):63-71.  

80. Ogbuagu OO, Mbata AO, Balogun OD, Oladapo O, Ojo 

OO, Muonde M. Enhancing biopharmaceutical supply 

chains: Strategies for efficient drug formulary 

development in emerging markets. International Journal 

of Medical and All Body Health Research. 2022;3(1):73-

82. Available from: 

https://doi.org/10.54660/IJMBHR.2022.3.1.73-82. 

81. Ogunnowo E, Ogu E, Egbumokei P, Dienagha I, 

Digitemie W. Theoretical model for predicting 

microstructural evolution in superalloys under directed 

energy deposition (DED) processes. Magna Scientia 

Advanced Research and Reviews. 2022;5(1):76-89. 

82. Ogunnowo E, Ogu E, Egbumokei P, Dienagha I, 

Digitemie W. Theoretical framework for dynamic 

mechanical analysis in material selection for high-

performance engineering applications. Open Access 

Research Journal of Multidisciplinary Studies. 

2021;1(2):117-31. 

83. Ogunwole O, Onukwulu EC, Sam-Bulya NJ, Joel MO, 

Achumie GO. Optimizing automated pipelines for real-

time data processing in digital media and e-commerce. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2022;3(1):112–20. 

doi:10.54660/.IJMRGE.2022.3.1.112-120. 

84. Ogunwole O, Onukwulu EC, Sam-Bulya NJ, Joel MO, 

Ewim CP. Enhancing risk management in big data 

systems: A framework for secure and scalable 

investments. International Journal of Multidisciplinary 

Comprehensive Research. 2022;1(1):10–6. 

doi:10.54660/IJMCR.2022.1.1.10-16. 

85. Ogunwole O, Onukwulu EC, Sam-Bulya NJ, Joel MO, 

Ewim CP. Enhancing risk management in big data 

systems: A framework for secure and scalable 

investments. International Journal of Multidisciplinary 

Comprehensive Research. 2022;1(1):10–6. 

doi:10.54660/IJMCR.2022.1.1.10-16. 

86. Ojika FU, Owobu O, Abieba OA, Esan OJ, Daraojimba 

AI, Ubamadu BC. A conceptual framework for AI-

driven digital transformation: Leveraging NLP and 

machine learning for enhanced data flow in retail 

operations. IRE Journals. 2021 Mar;4(9). 

87. Ojika FU, Owobu WO, Abieba OA, Esan OJ, Ubamadu 

BC, Ifesinachi A. Optimizing AI Models for Cross-

Functional Collaboration: A Framework for Improving 

Product Roadmap Execution in Agile Teams. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2021. (Note: Missing journal name, 

volume, issue, and pages for this specific entry. Assumed 

related journal based on authors and topic). 

88. Okolie CI, Hamza O, Eweje A, Collins A, Babatunde 

GO. Leveraging Digital Transformation and Business 

Analysis to Improve Healthcare Provider Portal. IRE 

Journals. 2021;4(10):253-4. 

doi:10.54660/IJMRGE.2021.4.10.253-254. 

89. Okolie CI, Hamza O, Eweje A, Collins A, Babatunde 

GO, Ubamadu BC. Implementing Robotic Process 

Automation (RPA) to Streamline Business Processes 

and Improve Operational Efficiency in Enterprises. 

International Journal of Social Science Exceptional 

Research. 2022;1(1):111-9. Available from: 



 International Journal of Management and Organizational Research  www.themanagementjournal.com 

 
    56 | P a g e  

 

https://doi.org/10.54660/.IJMRGE.2022.1.1.111-119. 

90. Okolie CI, Hamza O, Eweje A, Collins A, Babatunde 

GO, Ubamadu BC. Leveraging Digital Transformation 

and Business Analysis to Improve Healthcare Provider 

Portal. Iconic Research and Engineering Journals. 

2021;4(10):253-7. 

91. Okolie CI, Hamza O, Eweje A, Collins A, Babatunde 

GO, Ubamadu BC. Implementing Robotic Process 

Automation (RPA) to Streamline Business Processes 

and Improve Operational Efficiency in Enterprises. 

International Journal of Social Science Exceptional 

Research. 2022;1(1):111-9. Available from: 

https://doi.org/10.54660/.IJMRGE.2022.1.1.111-119. 

92. Olamijuwon OJ. Real-time Vision-based Driver 

Alertness Monitoring using Deep Neural Network 

Architectures [Master's thesis]. University of the 

Witwatersrand, Johannesburg (South Africa); 2020. 

93. Olutade EO. Social media as a marketing strategy to 

influence young consumers' attitude towards fast-

moving consumer goods: a comparative study [Doctoral 

dissertation]. North-West University (South Africa); 

2020. 

94. Olutade EO. Social media marketing: A new platform 

that influences Nigerian Generation Y to engage in the 

actual purchase of fast-moving consumer goods. Journal 

of Emerging Technologies. 2021;1(1):19-32. 

95. Olutade EO. An olr approach to the impact of social 

media platforms as influencing factor to engaging 

generation y in actual purchase of fast-moving consumer 

goods: a comparison of two sub-saharan african 

countries. Christopher. p. 258. (Note: "Christopher" does 

not appear to be a standard journal name; treated as an 

unspecified publication). 

96. Olutade EO, Chukwuere JE. Greenwashing as 

Influencing Factor to Brand Switching Behavior Among 

Generation Y in the Social Media Age. In: Green 

Marketing as a Positive Driver Toward Business 

Sustainability. IGI Global Scientific Publishing; 2020. p. 

219-48. 

97. Olutade EO, Potgieter M, Adeogun AW. Effect of social 

media platforms as marketing strategy of achieving 

organisational marketing goals and objectives aong 

innovative consumers: Acomparative study. 

International Journal of Business and Management 

Studies. 2019;8(1):213-28. 

98. Onaghinor O, Uzozie OT, Esan OJ, Etukudoh EA, 

Omisola JO. Predictive modeling in procurement: A 

framework for using spend analytics and forecasting to 

optimize inventory control. IRE Journals. 

2021;5(6):312–4. 

99. Onaghinor O, Uzozie OT, Esan OJ, Osho GO, Etukudoh 

EA. Gender-responsive leadership in supply chain 

management: A framework for advancing inclusive and 

sustainable growth. IRE Journals. 2021;4(7):135–7. 

100. Onaghinor O, Uzozie OT, Esan OJ, Osho GO, Omisola 

JO. Resilient supply chains in crisis situations: A 

framework for cross-sector strategy in healthcare, tech, 

and consumer goods. IRE Journals. 2021;4(11):334–5. 

101. Onoja JP, Hamza O, Collins A, Chibunna UB, Eweja A, 

Daraojimba AI. Digital Transformation and Data 

Governance: Strategies for Regulatory Compliance and 

Secure AI-Driven Business Operations. IRE Journals. 

2021. (Note: Missing volume, issue, and pages for this 

specific entry. Assumed IRE Journals based on other 

entries with similar authors).  

102. Onukwulu EC, Agho MO, Eyo-Udo NL. Advances in 

smart warehousing solutions for optimizing energy 

sector supply chains. Open Access Research Journal of 

Multidisciplinary Studies. 2021;2(1):139-57. 

doi:10.53022/oarjms.2021.2.1.0045.  

103. Onukwulu EC, Agho MO, Eyo-Udo NL. Framework for 

sustainable supply chain practices to reduce carbon 

footprint in energy. Open Access Research Journal of 

Science and Technology. 2021;1(2):12–34. 

doi:10.53022/oarjst.2021.1.2.0032.  

104. Onukwulu EC, Agho MO, Eyo-Udo NL. Advances in 

green logistics integration for sustainability in energy 

supply chains. World Journal of Advanced Science and 

Technology. 2022;2(1):47–68. 

doi:10.53346/wjast.2022.2.1.0040.  

105. Onukwulu EC, Agho MO, Eyo-Udo NL. Circular 

economy models for sustainable resource management 

in energy supply chains. World Journal of Advanced 

Science and Technology. 2022;2(2):34-57. 

doi:10.53346/wjast.2022.2.2.0048.  

106. Onukwulu EC, Dienagha IN, Digitemie WN, 

Egbumokei PI. Framework for decentralized energy 

supply chains using blockchain and IoT technologies. 

IRE Journals. 2021 Jun 30. Available from: 

https://www.irejournals.com/index.php/paper-

details/1702766.  

107. Onukwulu EC, Dienagha IN, Digitemie WN, 

Egbumokei PI. Predictive analytics for mitigating supply 

chain disruptions in energy operations. IRE Journals. 

2021 Sep 30. Available from: 

https://www.irejournals.com/index.php/paper-

details/1702929.  

108. Onukwulu EC, Dienagha IN, Digitemie WN, 

Egbumokei PI. Advances in digital twin technology for 

monitoring energy supply chain operations. IRE 

Journals. 2022 Jun 30. Available from: 

https://www.irejournals.com/index.php/paper-

details/1703516.  

109. Onukwulu EC, Dienagha IN, Digitemie WN, 

Egbumokei PI. AI-driven supply chain optimization for 

enhanced efficiency in the energy sector. Magna Scientia 

Advanced Research and Reviews. 2021;2(1):87–108.  

110. Onukwulu EC, Dienagha IN, Digitemie WN, 

Egbumokei PI. Blockchain for transparent and secure 

supply chain management in renewable energy. 

International Journal of Science and Technology 

Research Archive. 2022;3(1):251-72. 

doi:10.53771/ijstra.2022.3.1.0103.  

111. Onukwulu EC, Dienagha IN, Digitemie WN, 

Egbumokei PI. AI-driven supply chain optimization for 

enhanced efficiency in the energy sector. Magna Scientia 

Advanced Research and Reviews. 2021;2(1):87-108. 

doi:10.30574/msarr.2021.2.1.0060.  

112. Onukwulu EC, Fiemotongha JE, Igwe AN, Ewim CPM. 

International Journal of Management and Organizational 

Research. 2022. (Note: Missing article title, volume, 

issue, and pages).  

113. Onukwulu EC, Fiemotongha JE, Igwe AN, Ewim CPM. 

International Journal of Management and Organizational 

Research. 2022. (Note: Missing article title, volume, 

issue, and pages).  

114. Otokiti BO, Igwe AN, Ewim CPM, Ibeh AI. Developing 

a framework for leveraging social media as a strategic 



 International Journal of Management and Organizational Research  www.themanagementjournal.com 

 
    57 | P a g e  

 

tool for growth in Nigerian women entrepreneurs. 

International Journal of Multidisciplinary Research and 

Growth Evaluation. 2021;2(1):597-607.  

115. Otokiti BO, Igwe AN, Ewim CP, Ibeh AI, Sikhakhane-

Nwokediegwu Z. A framework for developing resilient 

business models for Nigerian SMEs in response to 

economic disruptions. International Journal of 

Multidisciplinary Research and Growth Evaluation. 

2022;3(1):647-59.  

116. Owobu WO, Abieba OA, Gbenle P, Onoja JP, 

Daraojimba AI, Adepoju AH, et al. Review of enterprise 

communication security architectures for improving 

confidentiality, integrity, and availability in digital 

workflows. IRE Journals. 2021;5(5):370–2.  

117. Owobu WO, Abieba OA, Gbenle P, Onoja JP, 

Daraojimba AI, Adepoju AH, et al. Modelling an 

effective unified communications infrastructure to 

enhance operational continuity across distributed work 

environments. IRE Journals. 2021;4(12):369–71.  

118. Oyegbade IK, Igwe AN, Ofodile OC, Azubuike C. 

Innovative financial planning and governance models for 

emerging markets: Insights from startups and banking 

audits. Open Access Research Journal of 

Multidisciplinary Studies. 2021;1(2):108-16.  

119. Oyegbade IK, Igwe AN, Ofodile OC, Azubuike C. 

Advancing SME Financing Through Public-Private 

Partnerships and Low-Cost Lending: A Framework for 

Inclusive Growth. Iconic Research and Engineering 

Journals. 2022;6(2):289-302.  

120. Oyegbade IK, Igwe AN, Ofodile OC, Azubuike C. 

Transforming financial institutions with technology and 

strategic collaboration: Lessons from banking and 

capital markets. International Journal of 

Multidisciplinary Research and Growth Evaluation. 

2022;4(6):1118-27. 

121. Oyeniyi LD, Igwe AN, Ajani OB, Ewim CPM, Adewale 

TT. Mitigating credit risk during macroeconomic 

volatility: Strategies for resilience in emerging and 

developed markets. International Journal of Science and 

Technology Research Archive. 2022;3(1):225–31. 

doi:10.53771/ijstra.2022.3.1.0064. 

122. Oyeniyi LD, Igwe AN, Ofodile OC, Paul-Mikki C. 

Optimizing risk management frameworks in banking: 

Strategies to enhance compliance and profitability amid 

regulatory challenges. International Journal of Science 

and Technology Research Archive. 2021. (Note: Missing 

journal name, volume, issue, and pages for this specific 

entry. Assumed same journal as other authors' related 

entries). 

123. Paul PO, Abbey ABN, Onukwulu EC, Agho MO, Louis 

N. Integrating procurement strategies for infectious 

disease control: Best practices from global programs. 

Prevention. 2021;7:9. (Note: "Prevention" is not a 

standard journal name; treated as an unspecified 

publication). 

124. Paul PO, Abbey ABN, Onukwulu EC, Agho MO, Louis 

N. Integrating procurement strategies for infectious 

disease control: Best practices from global programs. 

Prevention. 2021;7:9. (Note: "Prevention" is not a 

standard journal name; treated as an unspecified 

publication). 

125. Setyanto E, Ikhwan A, Amin S, Muhammad Shabir U, 

Suharto S. Challenges of the change management for 

managing people and organizational culture. 

International Journal of Recent Technology and 

Engineering. 2019;8(2):3822-6. 

126. Sikirat MD. Comprehension Analysis of Traffic Signs by 

Drivers on Urban Roads in Ilorin, Kwara State [Master's 

thesis]. Kwara State University (Nigeria); 2022. 

127. Sobowale A, Nwaozomudoh MO, Odio PE, Kokogho E, 

Olorunfemi TA, Adeniji IE. Developing a conceptual 

framework for enhancing interbank currency operation 

accuracy in Nigeria's banking sector. International 

Journal of Multidisciplinary Research and Growth 

Evaluation. 2021;2(1):481–94. 

128. Sobowale A, Odio PE, Kokogho E, Olorunfemi TA, 

Nwaozomudoh MO, Adeniji IE. Innovative financial 

solutions: A conceptual framework for expanding SME 

portfolios in Nigeria's banking sector. International 

Journal of Multidisciplinary Research and Growth 

Evaluation. 2021;2(1):495–507. 

129. Sobowale A, Odio PE, Kokogho E, Olorunfemi TA, 

Nwaozomudoh MO, Adeniji IE. A conceptual model for 

reducing operational delays in currency distribution 

across Nigerian banks. International Journal of Social 

Science Exceptional Research. 2022;1(6):17–29. 

130. Supramaniam V, Teoh A. The roles of uncertainty 

avoidance and strategic agility in cloud storage adoption 

among multinational manufacturing companies in 

Malaysia. International Journal of Sustainable Strategic 

Management. 2019;7(1/2):131. 

doi:10.1504/ijssm.2019.099031. 

131. Twala A, Kekwaletswe R. Towards a strategic cloud 

computing framework: a south african context. In: 

Proceedings of the 2019 International Symposium on 

Information Systems and Technologies. 2019. 

doi:10.33965/is2019_201905l028. 


