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1. Introduction

Bancassurance, the partnership between banks and insurance companies, has become an increasingly significant part of the
Indian financial sector. This model allows banks to offer insurance products alongside their traditional financial services, creating
a one-stop solution for customers. The collaboration benefits both sectors—banks gain additional revenue streams, while
insurance companies expand their customer reach through the extensive branch networks of banks.

In India, bancassurance has grown rapidly over the past two decades, driven by rising financial awareness, regulatory support,
and increased demand for insurance products.

The Insurance Regulatory and Development Authority of India (IRDAI) has played a key role in shaping the bancassurance
landscape by establishing guidelines and promoting transparency.

Major Indian banks such as HDFC Bank, ICICI Bank, and State Bank of India (SBI) have successfully adopted this model,
contributing significantly to the expansion of insurance coverage.

The growth of bancassurance has also been fuelled by changing consumer preferences. With increasing financial literacy,
customers now seek convenient, bundled financial services from trusted institutions. Bancassurance offers this convenience by
combining banking and insurance services under one roof. This has helped in expanding insurance penetration, particularly in
semi-urban and rural areas, where access to standalone insurance services is often limited.

Despite its growth, bancassurance in India faces certain challenges, including the risk of mis-selling, lack of product knowledge
among bank staff, and regulatory constraints. Additionally, customer trust issues can arise if they perceive banks as prioritizing
insurance sales over genuine financial advisory services. However, with the growing use of technology and data-driven insights,
the model has the potential to become more efficient and customer-centric.
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2. Literature Review

Ghosh (2019) studied regional rural banks (RRBs) and found
that bancassurance increased insurance coverage by 12%
between 2015 and 2019. The study showed that partnerships
between banks and insurance companies made it easier for
people, especially in rural areas, to get insurance. It also
pointed out that many customers trusted banks more than
insurance agents. The study suggested that expanding
bancassurance in rural areas could further improve insurance
access.

Mukherjee and Roy (2020) surveyed 300 bank employees
and found that lack of staff training, complicated products,
and rules were big challenges. They suggested that better
training and simpler insurance products could help banks sell
insurance more effectively. The study also noted that
employees felt pressured to sell policies even if they did not
fully understand them. This shows the need for better support
and education for bank staff.

Malik and Patel (2020) studied financial data from HDFC
Bank, ICICI Bank, and Axis Bank between 2016 and 2019.
They found that bancassurance contributed 15-18% of the
banks’ extra income beyond interest earnings, making it an
important source of revenue. The study also showed that
banks with stronger bancassurance networks earned more
from insurance sales. This suggests that bancassurance is
becoming a key part of banks’ financial strategies.

Sharma and Mehta (2021) surveyed 500 customers of private
banks and found that 68% preferred buying insurance from
their banks because it was easy and they trusted them.
However, the study also found problems like mis-selling and
a lack of staff knowledge. Some customers complained that
they were not given full information about policies before
buying them. The study recommended stricter rules to
prevent banks from pushing unsuitable insurance products.
Rao and Nair (2021) found that 56% of bancassurance
transactions were done digitally in 2021. They said that
digital tools have made the process faster and better for
customers. The study also found that more people were
comfortable using online platforms to buy insurance. This
shows that digital banking is playing a bigger role in the
insurance sector.

Chatterjee and Verma (2022) studied five big Indian banks
over five years and found that bancassurance made up 18-
20% of their extra income. This shows that selling insurance
has become a big part of banks’ business. The study also
noted that banks with well-trained staff performed better in
insurance sales. This means that investment in staff training
could further increase bancassurance income.

Kapoor and Desai (2022) found that stricter rules reduced
mis-selling by 23% over three years. This means that better
regulations are helping protect customers from being sold the
wrong insurance. The study also found that customers now
feel more confident buying insurance from banks. Stronger
enforcement of these rules could further improve trust in
bancassurance.

Kumar and Das (2023) predicted that by 2030, bancassurance
could make up 35-40% of all insurance sales. They said this
growth would come from online sales and efforts to bring
more people into the financial system. The study also
highlighted that more banks are investing in digital platforms
to expand their insurance business.

3. Objectives of the study
= To analyse existing studies and reports on the challenges
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and risks associated with bancassurance, such as mis-
selling, regulatory issues, and staff training gaps.

= To review and interpret data related to regulatory
framework governing bancassurance in India, with a
focus on IRDAI guidelines and their impact on the
industry.

= To evaluate the role of technology and digital platforms
in enhancing the efficiency and accessibility of
bancassurance services in India.

4. Research Methodology

This study adopts a descriptive research design using
secondary data to examine the challenges, regulatory
framework, and technological advancements in
bancassurance in India. The methodology outlines the data
collection process, sampling methods, and data analysis
techniques used to derive meaningful insights.

The research follows a descriptive design to analyse existing
data and describe the patterns, trends, and implications of
bancassurance in India. This approach allows for a detailed
evaluation of real-world data from credible sources, enabling
the study to identify key factors influencing bancassurance
adoption and performance.

IRDAI and RBI's official reports and publications providing
insights into regulatory frameworks, market trends, and
performance indicators.

Financial statements of leading banks such as HDFC Bank,
ICICI Bank, and SBI is used to analyse the contribution of
bancassurance to their non-interest income.

The study uses purposive sampling to select credible and
relevant secondary sources. The sample includes

Bank financial reports from 2018 to 2023, covering revenue
generated through bancassurance partnerships.

IRDAI annual reports and RBI publications, providing
regulatory and market performance data.

Research papers published in the last five years, ensuring the
analysis is based on recent and reliable studies.

The collected data is analyzed using the following
techniques:

Descriptive statistics are used to examine bancassurance
revenue contributions, market share, and growth patterns.
Percentage changes and year-over-year analysis highlight
trends in bancassurance performance.

Content analysis is applied to research papers and industry
reports to identify common themes, such as customer
satisfaction, challenges, and regulatory impacts.

5. Data analysis and interpretation

This section presents the analysis and interpretation of
secondary data related to bancassurance in India. The data
covers key aspects such as challenges and risks, the
regulatory framework, and the role of technology in
enhancing bancassurance services.

= Challenges and risks in bancassurance

To identify the challenges and risks in bancassurance, the
data from industry reports and financial studies were
analysed. According to the IRDAI Annual Report (2022-23)
(231 'mis selling of insurance products remain a major issue.
Mis selling complaints accounted for 38% of the total
complaints received by the Insurance Ombudsman in 2022.
A PwC India report in 2023 highlights that bancassurance
faces staff training gaps, especially in rural areas. The report
states that only 60% of bank staff involved in bancassurance
sales has received formal insurance training. This increases
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the risk of inaccurate product representation and customer
dissatisfaction.

A study by KPMG in the year 2022 points out that regulatory
issue also affects bancassurance growth. The report reveals
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that frequent policy changes by IRDAI create compliance
challenges for banks, making it harder for them to manage
bancassurance operations efficiently.

Training Gap

Insufficient staff
training leads to
complaints

Income Decline

Commission caps
reduce bank
earnings
Onboarding
Delays

Previous manual
processes
hindered
efficiency

Regulatory
Challenges

Frequent policy
changes create
confusion

Digital Transition

Rapid shift to

digital sales

requires
Customer adaptation

Acquisition

Traditional
methods slowed
growth before
bancassurance

Fig 1: Training and Compliance issue in Bancassurance

= Regulatory framework and its impact on bancassurance
To review the regulatory framework, data from IRDAI and
RBI publications were analysed. According to the IRDAI
Guidelines on Bancassurance in the year 2021, the banks in
India were allowed to collaborate with:

Three life insurance companies(HDFC Life Insurance
Company Ltd, ICICI Prudential Life Insurance Co. Ltd, SBI
Life Insurance Company Ltd)

Three general insurance companies (Bajaj Allianz General
Insurance Co. Ltd. — Partners with Axis Bank, ICICI
Lombard General Insurance Co. Ltd. — Partners with ICICI
Bank, Tata AIG General Insurance Co. Ltd. — Partners with
YES Bank.

Three health insurance companies (Star Health and Allied

Insurance Co. Ltd. — Partners with Karur Vysya Bank

Niva Bupa Health Insurance Co. Ltd. — Partners with IDFC
First Bank

Care Health Insurance Ltd. — Partners with Federal Bank)
This regulation, known as the open architecture model,
increases customer choice but also creates challenges for
banks in managing multiple insurance partnerships.

The RBI Financial Stability Report of 2022 indicates that
there were strict regulations on bancassurance commissions,
which reduced revenue potential for banks. The report states
that commission caps imposed by IRDAI have led to a 9%
decline in bancassurance-related income for Indian banks in
2022 compared to 2021.

insurance services

Bajaj Allianz

Bank, offering
range of insurance
products

ICICI Lombard

Collaborates with
ICICI Bank vide
compre ve
insurance solutions

Fig 2: Strategic Bank Partnership in general insurance Industry

= Role of technology and digital platforms

To explore the role of technology, data from financial reports
and market studies were reviewed.

A report by NASSCOM for year 2023 states that digital
platforms have significantly improved the efficiency of
bancassurance services. The report highlighted that:

75% of bancassurance policies in India are now sold through
online platforms.

Digital onboarding reduces policy issuance time by 40%,
improving customer experience.

According to the HDFC Bank Annual Report of year 2022-
23 19 jt was found that the use of digital platforms like
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Oracle, Newgen for bancassurance led to a 15% increase in
customer acquisition. The report also notes that the bank’s
mobile app sales of insurance policies grew by 22% year-
over-year, demonstrating the impact of technology on
bancassurance growth.

2022 38@ of comPLmnts related to mis-
selling practices
A% decline in bancassurance-related
2022 . .
income due to commission caps
15% increase in customer acquisition
2022-23 through digital platforms
2022-23 22% growth in molb.ile app sales of
bancassurance policies

Fig 3: Evolution of Bancassurance in India

6. Case Studies on Bancassurance in India

= HDFC Bank and HDFC life insurance: A Successful
Bancassurance Partnership

HDFC Bank, one of India’s largest private sector banks,

partnered with HDFC Life Insurance to offer insurance

products through its extensive banking network. This

bancassurance collaboration aimed to enhance customer

accessibility to insurance services.

Impact

According to the HDFC Bank Annual Report (2022-23) 11,

this partnership significantly boosted insurance penetration.

The report highlighted that 60 percent of HDFC Life’s

individual policies were sold through bancassurance in 2022.

The bancassurance channel contributed to over 70 percent of

HDFC Life’s new business premium in the same year.

The partnership resulted in a 15 percent year-over-year

increase in insurance sales through the bank’s digital

platforms, indicating the growing role of technology in

bancassurance.

= SBI and SBI life insurance: Driving Bancassurance
Growth

The State Bank of India (SBI), India’s largest public sector

bank, offers insurance products through its subsidiary, SBI

Life Insurance. This partnership is a key example of how

public sector banks leverage bancassurance to increase their

financial product offerings.

Impact:

According to the SBI Life Annual Report (2022-23) 24, 55

percent of SBI Life’s total premium collection came through

bancassurance.

The bancassurance model led to a 20 percent increase in new

policy enrolments in rural areas.

SBI’s digital banking app recorded a 25 percent rise in

insurance sales, highlighting the role of technology in

expanding bancassurance accessibility.

= |ICICI bank and ICICI Lombard:
Digital Transformation in Bancassurance
ICICI Bank, a leading private sector bank, partnered with
ICICI Lombard General Insurance to offer general insurance
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products through its bancassurance network. The
collaboration focused heavily on digital transformation to
streamline the customer experience.

Impact:

As per the ICICI Lombard Annual Report (2022-23) 112, 72
percent of general insurance policies sold through ICICI
Bank were issued digitally. The bancassurance channel
contributed to 30 percent of ICICI Lombard’s total premium
collection.

The partnership reported a 35 per cent increase in customer
acquisition through online platforms compared to the
previous year.

7. Future scope for the study

The field of bancassurance in India offers significant
potential for further research due to its evolving nature and
the growing role of technology and regulations. Future
studies can focus on the following areas:

= Impact of emerging technologies on bancassurance
With the increasing use of artificial intelligence (Al),
machine learning (ML), and data analytics in the financial
sector, future research can explore how these technologies
can enhance customer targeting, automate claims processing,
and improve risk assessment in bancassurance.

= Customer perception and satisfaction

Although bancassurance has grown significantly, there is a
lack of in-depth studies on customer satisfaction and trust in
India. Future research can assess how factors such as service
quality, transparency, and claim settlement -efficiency
influence customer perception.

= Impact of regulatory changes

With IRDAI and RBI regulations frequently evolving, future
studies can examine how changes in commission caps,
compliance norms, and transparency guidelines influence
bancassurance growth and profitability.

» Rural and semi-urban market penetration

As bancassurance expands into rural and semi-urban areas,
there is an opportunity for future research to analyse its
effectiveness in promoting financial inclusion. Studies can
focus on how bancassurance can help bridge the insurance
gap in underpenetrated markets.

= Digital transformation and cyber security risks

With the increasing adoption of digital platforms in
bancassurance, future studies can explore the cyber security
risks associated with online insurance sales. Research can
assess how banks and insurers manage data privacy and fraud
prevention.

» Financial performance analysis

Future studies can evaluate the long-term financial impact of
bancassurance on banks and insurance companies. Research
can focus on how bancassurance contributes to revenue
growth, profitability, and customer retention
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