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Abstract 

eCommerce is the future of retail and its evolution of has been a key driver for digital 

transformation. This article underscores the imperatives of adoption of digital 

technology by modern businesses and the fundamentals of changing operations and 

how businesses benefit their customers. Most US business brought in change by 

installing smart e-commerce integration solutions that offer smooth communication 

between various sales channels and backend systems that enables personalization 

using AI (artificial intelligence) technologies. Strategic partnerships in the 

eCommerce industry aim at optimization of supply chain operations, efficiency 

enhancement and improved customer satisfaction. This article adds to the literature on 

how collaboration among e-commerce platforms and logistics providers and 

technology adoption can streamline goods flow through supply chain. This involves 

efficient operations management in a conducive environment to ensure product 

availability and prompt delivery to customers. This article underscores the synergy of 

eCommerce and Operations Management in ensuring a good future for modern U.S. 

businesses. 
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Introduction 

Background and Context 

Today’s business is significantly distinct from what it was a couple of decades ago with the market being increasingly driven by 

technological progresses and the players constantly striving to keeping pace with such progress, aside from the rapidly changing 

tastes and preferences of the modern customers who have now grown used to the luxuries and the convenience of shopping from 

the comfort of their homes and offices and their purchases being delivered to their doorsteps. It must be kept in mind that the 

rate of technological transformation has a direct influence on the social change and cultural evolution which in turn is noticeable 

in the products and services that they consume (Grinin, Grinin and Korotayev 2020) [19]. All these factors had been the major 

drivers of growth, expansion and development of global e-commerce. The situation in the US has not been any different. 

eCommerce has now become a flourishing industry, powered by increasing application of modern information and 

communication technologies (ICT} and the increasing demand for online shopping (Jain 2023) [24]. Over the last 20 years or so, 

eCommerce and operations management have emerged as the critical success factors for modern businesses, both home and 

abroad. Getting a product in demand, especially a branded product directly to a consumer ensures high consumer satisfaction 

and is the key to the success of the business (Lopienski 2024) [30]. The eCommerce operations of a business determine the success 

of a direct-to-consumer (DTC) brand (Hand 2024) [21]. In the US, over 40% of the increase in retail sales has come from 

eCommerce; and according to experts, by 2040, 95% of aggregate purchases are likely to be carried out online (WareIQ 2024) 
[50]. 
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An increasing number of shoppers are turning digital. The 

total number of digital shoppers is anticipated to reach 2.71 

billion In 2024, reflecting an increase of 70 million or 2.7% 

over the previous year, and increase further by 2.2% in 2025 

to reach 2.77 billion (OBERLO 2024, Shopify 2023) [34].

 

 
 

Fig 1: No. Of People Shopping Online (Source: eMarketer) 

 

Worldwide retail eCommerce sales is projected to cross $6 

trillion in 2024 (Gelder 2024) [17]. The US is likely to see 

retail eCommerce reach nearly $268 million exhibiting a 5% 

increase and surpass $316 million by 2028 (OBERLO 2024) 
[34].  

US being the largest economy of the world and a major global 

trader, contributing to almost 22% of global trade, 

developments in the US trade commerce scenario has 

significant impact on world trade and commerce (Kose, et al. 

2017) [26]. North America being the largest eCommerce 

market in the world, accounts for 36% of global eCommerce 

market in terms of value, growing at a CAGR of 17% approx. 

(Grand View Research 2024) [18]. 

 

 
 

Fig 2: Nort America - Largest eCommerce Market (Grand View Research 2024) [18] 

 

U.S. businesses play a vital role in global markets, and the 

importance of operational excellence for sustained 

competitiveness cannot be undermined. Several U.S. 

enterprises are key constituents of a number of industries and 

sectors across the world such as information technology, 

healthcare, utilities and consumer discretionary; comprising 

73%, 65%, 53% and 49% of the respective sectors (Ross 

2020) [42]. Operational excellence is imperative for these 

businesses if they are to maintain their competitive edges 

since it acts as a key differentiator that separates them from 

their competitors by delivering superior quality products and 

services more speedily and with lesser expenses (BTOES 

2023) [7]. 

 

Research Objectives and Structure 

This paper aims to explore the ways and manners in which 

modern businesses can leverage both e-commerce and 

operations management to thrive in the 22nd century. The 

rapid adoption of e-commerce across the globe, its influence 

on global trade and the emerging prospects in terms of 

economic growth and development at both national and 

international levels have attracted significant amount of 

interest as subject matter of academic researches. Given the 

mammoth growth potential of global eCommerce and its 
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impact on operations management of global businesses, this 

article provides an insight into the ways in which modern 

American businesses can capitalize on the synergy of 

eCommerce and operations management to thrive, prosper 

and compete successfully in the global business arena.  

 

Materials and Methods 

This research examines and analyzes literature and data on 

the subject matter in order to exhibit its detailed analysis. 

Notional concepts, facts, figures, and examples have been 

extracted from a range of materials available online. The 

literature scans through journal articles, reports published by 

reputed organizations such as McKinsey & Co., articles 

published in newspapers, articles in business periodicals, and 

other online publications from reputed organizations. The 

data is extracted from research publications and is believed 

to be authentic and reliable. Visual representations such as 

charts & diagrams have been used wherever believed to be 

necessary to bring out the significance of the data. Certain 

theoretical concepts such as complex process of operations 

management for ecommerce businesses have also been 

represented using charts and diagrams to better explain the 

concept. 

 

Evolution of U.S. business operations  

The 19th century saw the US businesses undergoing a radical 

change – both structural and operational. As businesses 

expanded in size and beyond the national boundaries, 

bureaucratic hierarchies became more complex.  

With the development and increased proliferation of ICT, 

there occurred a significant transformation in global business 

arena with businesses transitioning from traditional 

manufacturing and brick-and-mortar retail format to a 

service-oriented and digital format keeping in line with the 

wave of digitization. Companies that failed to accept and give 

effect to this transition to online operations have taken 

significant hit in terms of viability and global 

competitiveness (Duplechien 2022) [12]. 

The evolution of business operations in the United States 

started with Industrial Revolution that shifted the American 

workforce from agriculture to manufacturing. Factories used 

mechanized equipment to produce goods faster and cheaper. 

The evolution of business operations in the United States 

commenced with Industrial Revolution that moved the 

workforce in the USA to manufacturing from agriculture. 

Technology took center stage as factories started employing 

mechanized equipment for faster and cheaper manufacturing 

of goods. 

Since the commencement of 20th century the stress was on 

employing controllable production processes and operations 

that ensured product quality. Then came the wave of 

personalization and the organizations started using data to 

modify and mold messages to suit user preferences with the 

objective of making the customers feel special and offer 

services that can generate superior customer experiences. 

With the turn of the century customization became a very 

important part of modern business and companies molded 

their operations accordingly to accommodate the need for 

personalized customer experience. Advances in Artificial 

Intelligence (AI) technology, data, and analytics, have 

produced novel frontiers for marketers. An increasing 

number of physical spaces are being digitized, which, 

together with the application of empathy scales are being 

used by brands to create ecosystems that are essential for 

offering personalized user experience (Westford 2023) [52]. 

The competitive edge now hinges on successful technological 

integration and automation. 

 

Role of Operations Management 

Operations management (OM) forms a crucial part of every 

business as it ensures the efficient functioning and viability 

of the business. Efficient OM has significant bearing on the 

efficient utilization of business resources through their proper 

organization and application of right contemporary 

technology and HR concepts following best practices. 

 

 
 

Fig 3: Contemporary Operations Management Trends (Tobias 2019) (Tobias 2019) [49] 

 

A company’s operations managers consider factors that have 

a bearing on the process of decision-making, with added 

considerations for planning, budgeting, scheduling, capacity, 

and quality. They look to maximize resource utilization and 

minimize wastage and, in the process, rationalize costs, while 

streamlining day-to-day operations. A key factor that 

significantly impacts the decision-making process is the 

degree of participation of the customers. The higher the 

customer interaction, more difficult is the estimation of the 

time involved in performing a service or delivering a product 

to the ultimate consumer. Estimation of capacity, scheduling, 

quality control, superior performance and estimation of 

operations cost also become more difficult (Galli 2020) [16]. 

The key role of OM is to select the precise processes and 

procedures that best suits the organizational interest and 

implement them in the correct manner following best 



 International Journal of Management and Organizational Research  www.themanagementjournal.com 

 
    4 | P a g e  

 

practices. This is necessary to create a sustainable model that 

can scale up profitability step by step. An operations manager 

is specifically entrusted with such duties as strategy 

formulation, performance improvement, procurement of 

material and resources and guaranteeing compliance (Stan 

2022) [47]. Herein comes the application of modern 

technologies such as Data Analytics, Demand Forecasting 

and AI, to predict the future as accurately as possible and 

formulate strategies accordingly. 

 

The Growth and Impact of eCommerce  

eCommerce or electronic commerce refers to the purchase 

and sale of goods and services using smartphones, computers, 

tablets, and other smart devices. In today’s world, nearly 

everything can be bought or sold online. eCommerce has 

overturned the ways in which several corporates and whole 

industries carryout business and operations (Bloomenthal 

2024) [6]. For most businesses having an e-store besides the 

traditional brick-and-mortar stores has now become 

imperative. eCommerce operates in multiple segments, such 

as business-to-business (B2B), business-to-consumer (B2C), 

consumer-to-consumer (C2C), and consumer-to-business 

(C2B) (Bloomenthal 2024) [6]. 

 

E-Commerce in the US 

The U.S. is one of the leading countries to have adopted and 

successfully implemented internet technology and achieved 

its significant penetration. According to estimates, compared 

to 74% a decade ago, the internet is now accessible to nearly 

89% of the total U.S. population. Internet usage is most 

common for such demographic groups as young adults, 

college students and members of high-income households 

(Lloyds Bank 2024) [29]. The US eCommerce market was 

worth $ 1,087.54 Billion in 2023. According to a report by 

IMARC Group, the market size is expected to reach US$ 

2,083.97 Billion by 2032, reflecting a compounded annual 

growth rate (CAGR) of 6.80% during 2024-2032 (IMARC 

Group 2024) [22]. 

 

Technological Drivers behind E-Commerce Growth 

Digital transformation is now an increasingly important 

factor in enterprise operating decisions, as it pervades 

manufacturing from the service sector (White 2024) [53]. 

Technology has come to play a major role in driving 

eCommerce growth. Over the last 5 years, such 

advancements as artificial intelligence (AI), machine learning 

(ML), blockchain, and augmented reality (AR) have ushered 

in a new era of eCommerce. Modern online shopping 

experiences are exemplified by personalization, as retailers 

leverage technology for analyzing customer behavior while 

providing customized recommendations. (Forbes 

Technology Council 2024) [15]. 

Artificial Intelligence and Machine Learning are in the 

forefront of this revolution in e-commerce. They have the 

capacity to analyze huge volumes of data to generate insights 

that help to improve the customer shopping experience 

immensely. These technologies are used in countless ways, 

from personalizing product recommendations to streamlining 

supply chain management. The strong nexus between 

digitalization of the manufacturing industry and corporate 

innovation investment drives the supply side of eCommerce 

and is responsible for expansion of the number of online 

stores (Wen, Zhong and Lee 2022) [51]. 

Growing integration of Augmented Reality (AR) and Virtual 

Reality (VR) is another key factor pushing the demand for e-

commerce in the US. These technologies make it possible for 

consumers to visualize products in a manner that is both more 

interactive and immersive. For instance, AR applications 

allows buyers to try on clothing and accessories virtually, see 

how cosmetics look on their skin or visualize furniture and 

other decors in their homes. 

To cite an example, in April this year, an AI-powered virtual 

try-on platform, Veesual, designed for the fashion industry 

based in Paris, in collaboration with a US -based women's 

fashion brand, Eileen Fishes, integrated its virtual try-on 

technology with online shopping experience. In the same 

way, VR experiences transport customers to virtual 

showrooms and / or simulate real-world milieus wherein they 

can interact with products before deciding and purchasing 

(PR News 2024) [37]. Joybird, a unit of an American producer, 

and retailer of customized, modern upholstered furniture La-

Z-Boy, situated in the United States, announced the complete 

integration of 3D Cloud Room Scanner technology into its 

online 3D Space Planner application, in February 2024 

(Adams 2024) [1]. This technology allows users to produce a 

blueprint of a room within minutes, recreating in three 

dimensions, to give the potential customer a look and feel of 

what would it be like to install the furniture in their house, 

office, etc. This process is ten times faster than traditional 

measuring. AR and VR technologies, by enhancing customer 

engagement and satisfaction, offer superior customer 

engagement thus providing a memorable shopping 

experience compared to traditional e-commerce platforms, 

thus resulting in higher customer retention and loyalty 

(IMARC Group 2024) [22]. 

 

E-Commerce as a Business Model for the Future 

The rapid spread of mobile technology has been pushing 

manufacturers to increasingly turn digital thus fuelling 

eCommerce growth. eCommerce is the future of businesses. 

Every business will sooner or later have to have their 

products available online as customers’ preferences for 

online shopping keeps increasing for the simple reason that it 

is simple, easy, comfortable and less time consuming. 

 

Integrating E-Commerce and Operations for Business 

Success  
Synergy between E-Commerce and Operations Management 

Integration of e-commerce and operations management has 

become essential for U.S. business evolution. Efficiency of 

ecommerce assumes prime importance, specifically when it 

comes to fulfilment of demand and expectations of customer, 

cost reduction, error minimization, and propelling growth in 

the fiercely competitive arena of online market. For an online 

business both success and sustainability depend on the 

success of such integration. 

The said integration besides improving operational 

efficiency, is expected to improve customer satisfaction, and 

help the company be avant-garde. Efficient eCommerce 

operations make cost savings possible along with superior 

productivity thus helping in upscaling the business while 

widening their own online store presence (Narciso 2024) [33]. 

eCommerce business thrives heavily on the quality of 

customer experience it offers. Effective supply chain 

management goes a long way to improve the customer 

experience as it ensures timely delivery of orders without 

compromising on product condition, which, in turn, can help 

the company earn positive reviews as well as referrals, that 
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ultimately helps the business bring in new customers while 

retaining the existing ones (Jain 2023) [24]. 

 

Streamlining Supply Chains in the E-Commerce Era 

Supply chain management (SCM) aims for close, long-term 

collaboration amongst member organizations to help them 

synergize. This also helps to increase the competitive 

advantage of the entire supply chain. eCommerce OM creates 

a nexus of computers, networks, people, and business goals 

for selling products, services, and information, which is an 

innovative way to reduce costs, expand markets and 

profitability, while increasing shareholder return when 

compared to conventional business methods. Presently, 

supply chains have become hugely complex and hence 

substantially more difficult to manage. Lengthier and more 

interlinked physical flows suggest increasing complexity of 

product portfolios (Alicke, et al. 2021) [2].  Market volatility, 

aggravated by the COVID-19 pandemic, has aggressively 

fueled the need for agility and flexibility. Additionally 

growing attention on environmental impact of supply chains 

is sparking off regionalization and the optimization of flows. 

Consequently, corporates and stakeholders have increased 

their focus on resilience of supply-chain. 

The retail industry is seeing constant evolution of customer 

demands and intensifying competition which increase the 

need for and significance of efficient SCM and OM. Efficient 

management of supply chain lets retailers streamline 

operations, plan inventory optimization, minimize stockouts, 

and timely delivery of products to customers Walmart has 

gained its competitive edge in the industry and create a 

unique value proposition for its customers, through the 

implementation of robust supply chain practices. Its supply 

chain competency is frequently cited as the most important 

factor in determining its ability to offer daily low prices and 

maintain a huge assortment of products. Through efficient 

management of goods flow to customers from suppliers, 

Walmart has achieved outstanding operational excellence 

along with delivering superior customer value. It leverages 

advanced technology solutions, such as data analytics, supply 

chain visibility tools and high-level systems for inventory 

management. Walmart makes judicious use of real-time data 

for tracking product availability, monitoring sales patterns, 

and optimizing inventory levels. Through the integration of 

efficient store replenishment, optimized inventory 

management, efficiently managed distribution centers, well-

run transportation and logistics, and advanced technology 

solutions, it has been possible for Walmart to build an 

impressive supply chain strategy (DFREIGHT 2023) [10]. 

The supply chain strategy adopted by Amazon is an across-

the-board, integrated approach towards delivering products 

and services to its clienteles. Central to this strategy is the use 

of advanced technologies such as cloud computing, robotics, 

ML, and AI for creating an extremely efficient, yet cost-

effective supply chain. Amazon has built fulfillment centers 

all around the world and offers superior customer experience 

through the Amazon Prime subscription service which not 

only ships products to its subscribers free of cost but also 

offer other value addition services. Accordingly, Amazon has 

designed its supply chain strategy in a manner so as to 

provide its customers with a easy, and affordable express 

shopping experience (DFREIGHT 2023) [10]. 

 

Operational Agility and eCommerce Adaptability 

eCommerce is here to say and it is eventually every company 

will have to adopt and adapt. An increasing number of 

customers become used to the luxuries of shopping online 

from anywhere and anytime they want and the purchase 

getting delivered to their door-steps. But to be successful in 

molding one’s business to be able to cater to the changing 

needs and habits of the customers and serve them well to 

ensure superior customer experience and to create and 

maintain the competitive edge, companies have to remain 

agile and flexible. eCommerce capability bestows twin 

business agility: market capitalizing agility and operational 

adjustment agility (Lin, et al. 2020) [28].

 

 
 

Fig 4: Agility & Adaptability (FasterCapital 2024) 

 

E-Commerce technology can play an increasingly paramount 

part in empowering even the traditional industries such as 

agriculture. The technological foundations of e-commerce 

benefits industries through expansion of the marketing 

channels for the products, achieving the scale economies and 

organizational scope of large-scale product circulation, 

reduction in the number of intermediaries involved in 

distribution, and in the process reduces transaction costs 

(Kurnia, Karnali and Rahim 2015) [27]. According to recent 

studies, e-commerce helps companies increase the flow of 
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information relevant to the products, thereby reducing the 

problems of information asymmetry associated with 

products, and boost the creation of information system having 

the attribute of traceability for agricultural product chains 

(Chae, Koh and Park 2018) [9]. 

 
Military Experience and Its Contribution to Business Operations 

Risk management a key component of a successful 

eCommerce business, which primarily involves the risk 

identification, risk assessment, and its prioritization, 

alongside coordinated efforts towards risk minimization, 

monitoring, and control, have substantial impact not only on 

the probability of the business but also its viability as it aims 

to mitigate or minimize the adverse impact of unfortunate 

events. Such strategic process which is critical in life-or-

death situations during military operations, where the stakes 

are high can also be hugely impactful and helpful in the 

volatile world of eCommerce, where market shifts can 

drastically affect business survival and growth (Sabins 2024) 
[44].  

 

Discipline and Leadership from the U.S. Armed Forces  

Military training educates on the significance and criticality 

of strategic planning. It encompasses meticulous groundwork 

and research, thorough risk assessment, and careful 

contingency planning (Guglaani 2024) [20]. Something that 

can be effectively applied to business planning for 

identification of new opportunities, risk mitigation, and 

growth propulsion especially in a highly dynamic business 

environment such as eCommerce.  

People from the defence forces are steeped in rigorous 

discipline and trained to undertake strategic planning and 

decisive action as and when the situation demands. Navy's 

operational efficiency and strategic foresight are major 

capabilities that become key differentiators in efficient 

business operations, especially in times of crisis 

management, when important decisions, that can make or 

break the businesses present and future, need to be made 

urgently. Navy’s strategic acumen can be instrumental in 

detecting new opportunities, mitigating risks, and driving 

sustained growth even in fiercely competitive international 

markets.  

 

Operational Excellence: Lessons from the Military 

As eCommerce expands beyond the geographical 

boundaries, meticulous preparation, risk assessment, and 

contingency planning become crucial. Rigorous training in 

the defence forces help to lead expansions successfully 

especially where comprehending the local market dynamics, 

assessing potential ri9sks, and planning for contingencies are 

of paramount importance (Guglaani 2024) [20]. Military 

logistics give emphasis to meticulous planning and resource 

allocation for ensuring mission success. This can help 

business make sure effective allocation of resources such as 

employees, capital and time (Sabins 2024) [44]. 

 

Innovation, Adaptability, and Resilience 

Adjustment and innovation are two essential skills that help 

to sustain in new environments and are key to unlocking new 

opportunities that will drive business success. Skills polished 

or acquired through military training help to drive revolution, 

transition, modification, expansion, and investments across 

industries and nations. Defining the goals and objectives 

unambiguously, crafting detailed action plans, and making 

sure that the plan is followed through in a disciplined manner, 

it is possible to achieve a seamless conversion to novel digital 

platforms, enhance operational efficiency and ensure 

customer engagement. Such transitions and transformative 

approaches besides modernizing the organization also 

positions the company for impending innovations, 

development and necessary evolution. The capacity to blend 

strategic vision with judicious and sensible risk management 

can be instrumental in steering a company’s profitable while 

making way for sustainable growth. 

 
Leveraging Data and Technology for Operational Efficiency 

Big Data and Analytics in Operations Management 
The modern eCommerce businesses create a massive amount 

of data that can be effectively analyzed to arrive at future 

estimates. Big Data Analytics (BDA) has significant 

prospects in modern U.S. business transformation and is 

likely to be pivotal in both efficient SCM and OM. Adoption 

of Big Data as the new paradigm apparently promise 

businesses improvement in operational efficiency through 

business transformation which is a relentless process. 

Using Big Data, Amazon monitors, traces, and secures 1.5 

billion items that comprise its inventory which is stored in 

200 fulfilment centers spread across the earth. It then 

employs predictive analytics for predicting the time of 

purchase of the product by any customer and undertakes 

‘anticipatory shipping’ by which it ships the products to a 

depot in the vicinity of the final destination, in anticipation of 

a purchase  (Invisibly 2021, Patrick, et al. 2022) [23, 35]. On-

time last-mile deliveries depends largely on effective 

inventory control (Mittal 2024) [32]. 

Wal-Mart handles over 1 million customer transactions per 

hour (ProjectPro 2024) [38], brings in information into 

databases that contain over 2.5 petabytes and stipulated that 

the product suppliers tag every shipments with radio 

frequency identification (RFID) systems (Kcode 2023) [25]. 

This helps to generate data that is 100 to 1000 times the data 

generated by the regular bar code systems. Deployment of 

telematics UPS in their freight segment helped to redesign 

their global logistical networks (Tahiduzzaman, et al. 2017) 
[48]. Telematics can expedite product delivery by helping to 

cut down the time spent idling by 15 minutes per day per 

driver  (Pierce 2020) [36].
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Fig 5: Working of the Telematics System (Altexsoft 2021)(Altexsoft 2021) 

 

Automation and AI are the Future of Operations 

An end-to-end cohesive approach can tackle both 

opportunities and constraints of every business function, 

from obtaining resources to sale of finished goods (Alicke, et 

al. 2021) [2]. Delivery of goods to multiple locations involves 

several shifting parts, including traffic elements, weather, and 

delivery time windows. Analyzing real-time data from 

several sources, AI-driven technologies are now able to map 

the most timesaving and economical delivery routes (Ruan 

and Mezei 2022) [43]. 

An increasing number of AI chatbots are being used in 

frontline interactions to substitute if not complement human 

frontline employees HFLEs, for providing shopping service 

(Luo, et al. 2019) [31]. According to research by McKinsey, 

firms employing AI for SCM have reduced logistics costs by 

15% while improving service levels by 65% (Alicke, et al. 

2021) [2]. Another consumer research shows that, customer 

satisfaction can be improved by almost 20% using these 

chatbots (Fokina 2024, Smith 2024) [14, 46]. 

To identify areas that need improvement, companies can 

engage AI systems to investigate consumer comments and 

delivery performance. Businesses can acquire real-time data 

on location, condition, and state of their goods using AI and 

IoT including temperature sensors, GPS trackers, and other 

IoT devices in last-mile logistics. These devices can also send 

data to the consumers to keep them updated about the 

whereabouts of their orders and precise time of deliveries 

(Mittal 2024) [32].

 

 
 

Fig 6: Use of Big Data by Walmart(ProjectPro 2024) (ProjectPro 2024) [38] 

 

Enhancing Decision-Making with Real-Time Data 

Application of right strategies is crucial to unlocking the 

advantages of real-time data analytics while empowering 

companies with data-driven smart decision-making 

capabilities (Catanzano 2023) [8]. Real-time data is a precious 

asset to businesses as it offers SC visibility and helps in 

decision-making. Monitoring supply chain processes in real-

time helps to anticipate problems allowing businesses to 

adapt quickly and accurately to changing circumstances and 

possible disruptions (ANVYL 2023) [4]. 

Real-time data helps to monitor inventory levels, enhance 

accuracy of demand forecasting, reduce lead times, and 

improve delivery times (ANVYL 2023) [4]. SC leaders can 

gain instant insight into ongoing operations at any instant, 
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using Real-time data and take necessary actions in case of 

problems with minimal delay. Managers can thus resolve 

disruptions timely and more efficiently and avoid any 

escalation of problems (Radhakrishnan 2024) [40]. 

Operational efficiency, superior customer experience, 

competitive advantage, and agility, are just a few of key 

benefits of using real-time data (Catanzano 2023) [8]. 

 
The Future of US Enterprises: Adapting to the 22nd Century 

Evolving Business Models in the 22nd Century 
eCommerce universe is rapidly evolving. The progress is 

being spearheaded by marketplace and dropship platforms, 

which are growing 6 times faster than overall eCommerce. 

Platform business models have reliably outperformed old-

fashioned eCommerce, with gross merchandise sales 

growing 46% on an average in 2024 over 2022. Retailers 

continue scouting for novel and innovative strategies that 

propel growth and maintain profitability in contemporary 

competitive environment. U.S. Enterprises are embracing 

managed network services for supporting novel technologies 

including AI across progressively intricate networks. 

Encompassing sustainability into workable business 

models empowers corporations to future-proof their trades 

while minimizing potential risks. 

 

Developing a Skilled Workforce for Tomorrow’s Business 

Needs 

Besides remaining resilient in the face of global uncertainty, 

e-commerce industry has shown immense growth potential. 

The expansion of this rapidly growing industry is 

advantageous for skilled professionals and businesses. It has 

become extremely important for US enterprises to spend 

substantially on digital platforms and tools, for attracting new 

and existing customers, optimizing operational activities, and 

maximizing sales. Application of advanced technology 

demands skilled workforce thereby creating new 

employment opportunities. Developing a skilled and 

enthused workforce aligned with the organizational values 

and objectives, and financing a stronger workforce plan 

serves both customers and key stakeholders well. 

 
Collaborative Ecosystems: Partnerships between Technology, 

Business, and Government 

Modern business operations concentrate on designing 

seamless, well-balanced systems that can satisfy rapidly 

increasing online customer base. Nurturing this growth 

demands a collaborative ecosystem. The alliance between e-

commerce platforms and logistics providers will ensure a 

smooth and pleasing user experience for online shoppers. 

Timely and precise order fulfilment, transparency in 

communication, and reliability of delivery services enhance 

customer satisfaction which acts as a key differentiator in 

driving success. Satisfied customers increase the likelihood 

of repeat purchases and can also be instrumental in business 

expansion through word-of-mouth. But all of this will be 

possible is the government provides a conducive policy 

regime. 

 

Conclusion 

eCommerce is the face of tomorrow’s business. It demands 

high level of commitment to adoption of emerging 

sophisticated technology as it thrives on offering superior 

customer experience. Beneath all this is the need to have 

efficient and excellent operations management which also 

guarantees the viability and success of the business. This 

article brings out the true nature of the technology intensive 

rapidly changing modern US eCommerce business scenario 

and highlights what it takes for businesses to excel. 

Technological development, varying customer preferences, 

and overseas business expansion resulted in a face change in 

the U.S. A lot has altered including strategies, ways and 

means, that businesses employ for operating and sellers for 

make their offerings enticing for buyers. eCommerce has 

developed into a global US business leader with an increasing 

number of consumers turning to online platforms for 

purchases ranging from groceries to high-end products for the 

ease of it. COVID had acted as a catalyst. It is now the 

obvious future of retail and business across products, services 

and brands have no choice but to turn to it. For them the 

obvious success factor is efficient OM. 
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