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Abstract 
The COVID-19 pandemic has presented significant challenges for Vietnamese 

enterprises in the tourism industry. Managing culture changes is crucial for these 

enterprises to survive and thrive in the post-pandemic era. Effective communication, 

trust-building, support for employees, and professional development opportunities are 

key strategies for managing culture changes. Vietnamese enterprises should also 

embrace new ways of working, prioritize health and safety measures, and invest in 

digital transformation, sustainable tourism practices, and partnerships.
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Introduction 

A. Overview of the impact of the covid-19 plan on Vietnam business in tourism industry 
Managing culture changes in Vietnamese tourism enterprises after the COVID-19 pandemic: 

The COVID-19 pandemic has significantly impacted the tourism industry in Vietnam, leading to a decline in tourist arrivals and 

revenue. Vietnamese tourism enterprises have had to adapt to the new reality created by the pandemic and implement changes 
in their culture to remain competitive in the industry. 

One of the essential aspects of managing culture changes in Vietnamese tourism enterprises is to prioritize the safety and health 

of employees and guests. Enterprises have had to implement measures such as social distancing, sanitization, and mask-wearing 

to ensure the safety of all individuals involved. 

Another important aspect of managing culture changes is to embrace technology and digital transformation. With the pandemic 

accelerating the adoption of digital technology, enterprises have had to adopt new ways of working, including virtual tours, 

online booking systems, and contactless payments. 

Communication and collaboration have also become crucial in managing culture changes. Enterprises have had to work closely 

with stakeholders, including employees, suppliers, and customers, to adapt to the changing circumstances and develop innovative 

solutions to challenges. 

To manage culture changes successfully, Vietnamese tourism enterprises can learn from the experiences of other countries and 

industries that have undergone similar transformations. Collaboration and knowledge-sharing can help enterprises to identify 

best practices and develop effective strategies to adapt to the new reality created by the pandemic. 

In conclusion, managing culture changes in Vietnamese tourism enterprises after the COVID-19 pandemic is essential for their 

survival and growth. Enterprises must prioritize safety, embrace technology, and foster communication and collaboration to 

remain competitive and resilient in the industry. 
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B. The importance of change in the culture of businesses 

to respond to the Pandidate in tourism 
The COVID-19 pandemic has brought about significant 

changes in the tourism industry in Vietnam, and managing 

cultural changes has become crucial to ensure the industry's 

survival and success in the post-pandemic era. 

One of the main reasons for managing cultural changes in the 

tourism industry is to adapt to the new reality created by the 

pandemic. The tourism industry has been severely impacted 

by travel restrictions, and traditional ways of operating have 

been disrupted. Thus, it's crucial to embrace change and 
create a more flexible and adaptable work culture in the 

tourism industry. 

Managing cultural changes in the tourism industry also helps 

to maintain employee morale and productivity, which is 

crucial for the industry's recovery. The pandemic has created 

significant stress and anxiety among tourism industry 

workers, and it's important to create a supportive and positive 

workplace culture to help them cope with these challenges. 

By communicating changes clearly and providing support for 

employees, businesses in the tourism industry can create a 

sense of stability and security in uncertain times. 

Moreover, managing cultural changes in response to the 

pandemic in the tourism industry helps to create a more 

resilient industry. By embracing change and adapting to new 

ways of working, the tourism industry can become more agile 

and better equipped to respond to future crises. 

In summary, managing cultural changes in response to the 

pandemic is essential for the survival and success of the 
tourism industry in Vietnam. By prioritizing flexibility, 

adaptability, and employee well-being, businesses in the 

tourism industry can create a positive and supportive 

workplace culture that enables them to navigate the 

challenges of the pandemic and emerge stronger. 

 

Communicating cultural changes 
In the context of the tourism industry in Vietnam, effective 

communication is even more critical as this sector has been 

hit hard by the pandemic. Many businesses in the industry 

have had to adapt quickly to new regulations and guidelines, 

and employees may feel anxious or uncertain about their job 

security and future prospects. Effective communication can 

help alleviate these concerns by providing clarity on the 

company's plans, expectations, and resources available to 

support employees during this difficult time. 

Furthermore, the tourism industry is highly dependent on 
customer satisfaction, which requires effective 

communication between employees and customers. With 

new safety protocols and changes in operating procedures, 

businesses need to communicate these changes clearly to 

customers to ensure their safety and satisfaction. 

In summary, effective communication is a vital tool in 

managing cultural changes in Vietnamese enterprises, 

especially in the tourism industry. It helps to foster a positive 

workplace culture, maintain employee morale, and build 

customer satisfaction, ultimately contributing to the success 

of the business. 

 

A Clear and transparent communication with employees 

1. Importance of Clear and Transparent 

Communication 
Clear and transparent communication is essential in 

managing cultural changes within the Vietnamese tourism 
industry post-COVID-19 pandemic. This is because it helps 

employees understand why changes are necessary and how 

they will impact their work. Effective communication 

involves using appropriate channels and ensuring that 

everyone receives the message in a timely and consistent 

manner. 

Clear and transparent communication can also foster a 

positive workplace culture that encourages open 

communication and collaboration. This can lead to increased 

employee engagement, job satisfaction, and retention. 

Additionally, when communication is open and honest, it can 

help minimize conflicts and build trust between employees 
and management. This can improve teamwork, innovation, 

and overall organizational success. 

Employers in the Vietnamese tourism industry can overcome 

communication challenges by using a range of 

communication channels to reach all employees, including 

email, meetings, online messaging platforms, or other 

communication tools. 

In summary, clear and transparent communication is critical 

for effective management and organizational success in the 

Vietnamese tourism industry post-COVID-19 pandemic. 

Prioritizing effective communication can promote employee 

understanding and acceptance of changes, foster a positive 

workplace culture, and ultimately drive organizational 

success. 

 

2. Strategies for Clear and Transparent 

Communication 
Using a variety of communication channels is an effective 
strategy for managing cultural changes within the 

Vietnamese tourism industry after the COVID-19 pandemic. 

Employers should use a mix of methods, such as email, 

meetings, online messaging platforms, or other 

communication tools, to reach all employees and promote 

inclusivity. Being proactive in communication is also 

important to prevent rumors and misinformation from 

spreading and ensure that everyone is on the same page. 

Consistency is crucial in communication, and leaders and 

managers should be aligned in their messaging to avoid 

confusion. Clear messaging, feedback, storytelling, and 

consistency are important components of effective 

communication that can improve employee engagement, 

productivity, and organizational success. 

In conclusion, clear and transparent communication is 

essential in managing cultural changes within the Vietnamese 

tourism industry after the COVID-19 pandemic. Employers 
should use a variety of communication strategies, be 

proactive in communication, ensure consistency in 

messaging, and use clear messaging, feedback, and 

storytelling to promote employee engagement and 

organizational success 

. 

3. Benefits of Clear and Transparent Communication 

 Increased productivity: Clear and transparent 

communication ensures that everyone is on the same 

page and working towards the same goals. When 

employees understand their roles and responsibilities, 

they are more likely to work efficiently, which can lead 

to increased productivity. 

 Improved employee engagement: When employers 

communicate clearly and transparently, it helps to build 

a culture of trust and openness. This, in turn, can improve 

employee engagement, as employees are more likely to 
feel invested in their work and the organization. 
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 Better problem-solving: Clear and transparent 

communication can help to identify and address 

problems more quickly. When employees are 

encouraged to share their ideas and concerns, it can lead 

to better problem-solving and decision-making. 

 Enhanced customer service: Clear and transparent 

communication can also lead to improved customer 

service. When employees are well-informed and able to 

communicate effectively with customers, it can lead to 

better customer satisfaction and loyalty. 

 Increased employee retention: Clear and transparent 
communication can help to foster a positive work 

environment, which can lead to increased employee 

retention. When employees feel valued and engaged, 

they are more likely to stay with an organization long-

term. 

 Reduced conflict: Clear and transparent communication 

can also help to reduce conflict in the workplace. When 

everyone is on the same page and understands their role, 

it can lead to fewer misunderstandings and conflicts. 

 Improved company reputation: Clear and transparent 

communication can also enhance a company's 

reputation. When employees feel valued and engaged, 

they are more likely to speak positively about their 

organization, which can help to attract new talent and 

customers. 

In conclusion, clear and transparent communication is 

essential for the success of any organization. By fostering a 
culture of openness and trust, employers can reap numerous 

benefits, including increased productivity, improved 

employee engagement, better problem-solving, enhanced 

customer service, increased employee retention, reduced 

conflict, and improved company reputation. 

 

B. Providing updates on organizational changes 

1. Definition of Organizational Changes 
Organizational changes refer to any modifications made to an 

organization's structure, processes, policies, or culture. These 

changes may be initiated in response to internal or external 

factors, such as shifts in the market, new technologies, or 

changes in leadership.  

Organizational changes can take many forms, including 

mergers, acquisitions, restructurings, process improvements, 

or culture shifts, and they often require significant planning 

and communication to be successfully implemented. 
 

2. Importance of Providing Updates to Employees 
Providing updates to employees during times of 

organizational change is crucial for several reasons. 

Firstly, it promotes transparency and trust between 

management and employees, which can lead to better 

communication and a more positive work environment. 

When employees are kept informed about changes, they are 

more likely to feel valued and included in the decision-

making process. 

Secondly, regular updates can help to prevent rumors or 

misinformation from spreading throughout the organization, 

which can cause anxiety and decrease productivity. Finally, 

keeping employees informed about changes can help to 

ensure a smooth transition and minimize resistance to change. 

Overall, providing updates is an important aspect of change 

management that can help organizations to maintain 
productivity, engagement, and morale. 

3. Strategies for Providing Updates 

 Regular company-wide meetings 
Regular company-wide meetings are an important way to 

keep all employees up-to-date on important changes 

happening within the organization. These meetings are 

typically led by senior leaders and provide a forum for them 

to communicate directly with employees. During these 

meetings, leaders can provide updates on ongoing projects, 

share the latest company news, and discuss changes in 

policies or procedures. They can also provide a space for 

employees to ask questions and provide feedback. 
Regular company-wide meetings can help to foster a sense of 

community and teamwork among employees. When 

employees feel like they are part of a larger team, they are 

more likely to work together effectively and to be invested in 

the success of the organization. Additionally, regular 

meetings can help to ensure that everyone is on the same page 

and working towards the same goals. 

 

- Weekly or monthly newsletters 
Newsletters are another important way to communicate 

updates to a large number of employees. These can be sent 

out on a regular basis, such as weekly or monthly, and can be 

used to highlight important milestones, share updates on 

ongoing projects, and provide information on changes in 

policies or procedures. Newsletters can also be a great way to 

recognize employee achievements and highlight the positive 

things happening within the organization. 

One advantage of newsletters is that they are a cost-effective 
and efficient way to communicate with a large number of 

employees. They can be sent out electronically, which makes 

them easy to distribute, and they can be accessed by 

employees at their convenience. Newsletters also provide a 

way for employees to learn more about what's happening in 

other parts of the organization and to stay connected to the 

broader company culture. 

 

- One-on-one meetings with employees 
One-on-one meetings are a great way to provide more 

personalized updates to employees and to build stronger 

relationships with them. During these meetings, managers 

can provide individualized feedback, answer questions, and 

address concerns that may not be appropriate for a larger 

meeting setting. One-on-one meetings can also provide an 

opportunity for managers to get to know their employees on 

a deeper level and to understand their unique strengths and 
areas for development. 

One advantage of one-on-one meetings is that they provide a 

space for employees to discuss issues that they may not feel 

comfortable sharing in a larger meeting setting. This can help 

to build trust between employees and their managers, and can 

create a culture of open communication and transparency. 

Additionally, one-on-one meetings can help managers to 

identify and address issues before they become larger 

problems. 

 

- Open-door policy for questions and feedback 
An open-door policy is a company culture that encourages 

employees to ask questions, share feedback, and provide 

suggestions to management at any time. This policy ensures 

that employees feel that their voices are heard and that their 

concerns are addressed. It also provides a way for managers 

to get direct feedback from employees on issues that may not 
have been raised in larger meetings or in one-on-one settings. 
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One of the biggest advantages of an open-door policy is that 

it fosters a culture of open communication and transparency. 

When employees feel that they can approach their managers 

with questions or concerns at any time, they are more likely 

to feel invested in the success of the organization. 

Additionally, an open-door policy can help to identify and 

address issues before they become larger problems, which 

can save time and resources in the long run. 

Overall, each of these strategies has its own unique 

advantages for providing updates to employees during times 

of organizational change. By using a combination of these 
strategies, companies can ensure that employees are well-

informed, feel valued, and are invested in the success of the 

organization. 

 

Adapting to changes 

A. Vietnam businesses in the tourism industry 
The COVID-19 pandemic has brought significant changes to 

the world, affecting many different aspects of life, including 

economy, education, healthcare, and more. Many 

organizations have had to adapt to the changing 

circumstances brought about by the pandemic, and 

adaptability has become a key factor in ensuring their 

survival and success. 

Adaptability is the ability to adjust to changing circumstances 

and situations. In the context of a pandemic, it refers to an 

organization's ability to pivot and respond to the various 

challenges posed by the pandemic, including supply chain 

disruptions, changing customer behavior, and more. 
customers and the need to implement new health and safety 

procedures. 

One of the most important benefits of adaptability is that it 

allows organizations to stay relevant and competitive in the 

marketplace. Companies that are flexible and can quickly 

adapt to changing circumstances are better equipped to seize 

new opportunities and adapt their business models to the 

current situation. For example, many travel companies are 

forced to close their operations and replace them with new 

travel campaigns, or have ways to adapt to the epidemic such 

as 5K regulations, forced to wear masks, must disinfect and 

measure body temperature when participating in tourism 

activities. 

Another benefit of adaptability is that it helps organizations 

remain resilient in the face of adversity. The pandemic has 

shown that unexpected events can occur and that 

organizations that are flexible and adaptable are better 
equipped to weather the storm. They are also better able to 

mitigate risks and react quickly to unforeseen situations. 

To be adaptable, organizations must be open to change and 

open to new ideas. This requires a culture of innovation and 

constant learning. 

Leaders must also be willing to take risks and make bold 

decisions in response to changing circumstances. This can be 

achieved through regular communication with employees 

and stakeholders, including seeking feedback and ideas from 

them. 

In short, adaptability is critical for organizations to survive 

and thrive in the face of a pandemic. It helps them stay 

relevant, competitive, and resilient in the face of adversity. 

To be adaptable, organizations must embrace change, foster 

a culture of innovation, and be willing to take risks and make 

bold decisions. 

 
 

B. Developing tourism-specific strategies to cope with the 

impact of the pandemic 
The COVID-19 pandemic has had a significant impact on the 

global tourism industry. Companies in the industry have had 

to make quick adjustments to comply with new regulations, 

meet changing customer needs, and deal with supply chain 

disruptions. Developing strategies to cope with the 

pandemic's impact has become essential for tourism 

companies to not only survive but also thrive during this 

uncertain time. 

To begin, it is important to understand the impact of the 
pandemic on the tourism industry. The industry has 

experienced a significant decline in revenue due to reduced 

travel demand, cancellations, and border closures. Many 

tourism-related businesses, such as hotels and travel 

agencies, have had to temporarily close or significantly 

reduce their operations due to government-mandated 

lockdowns. Additionally, businesses in the tourism industry 

have had to make tough decisions such as layoffs and 

furloughs to manage their finances. All of these factors have 

created a challenging environment for tourism businesses to 

operate in. 

Developing strategies to cope with the impact of the COVID-

19 pandemic is crucial for tourism businesses to remain 

resilient and adaptable. By implementing effective strategies, 

tourism companies can not only weather the storm of the 

pandemic but also come out stronger on the other side. 

Strategies may include diversifying product offerings to meet 

changing customer needs, pivoting to digital sales channels 
to reach customers who are social distancing, and 

streamlining operations to reduce costs. 

One key strategy for tourism businesses is to prioritize the 

health and safety of their employees and customers. This may 

involve implementing new policies such as mandatory mask-

wearing, temperature checks, and increased sanitation 

procedures. By demonstrating a commitment to safety, 

tourism businesses can not only protect their employees and 

customers but also build trust and loyalty. 

Another strategy for coping with the pandemic's impact is to 

leverage technology to streamline operations and improve 

customer experiences. For example, tourism companies can 

use artificial intelligence and machine learning to automate 

tasks and improve the accuracy of demand forecasting. They 

can also use data analytics to identify trends and opportunities 

for growth. 

In addition to these strategies, tourism businesses must also 
be agile and adaptable in their approach. The pandemic has 

brought unprecedented challenges and uncertainty, so it is 

important for tourism businesses to be able to pivot quickly 

as circumstances change. This may involve exploring new 

revenue streams, adjusting supply chain strategies, and 

adopting new business models. 

Developing strategies to cope with the pandemic's impact is 

crucial for tourism businesses to navigate the challenges 

brought on by this crisis. By prioritizing the health and safety 

of their employees and customers, leveraging technology, 

and remaining agile, tourism businesses can not only survive 

but also thrive in the face of uncertainty. It is important for 

tourism businesses to continuously reassess their strategies 

and make adjustments as needed to stay competitive and 

resilient. 
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Improving the culture of remote work for tourism 

industry 

A. Remote work in the travel industry 

1. Remote Work In The Travel Industry 
Remote work in the travel industry refers to the practice of 

working outside of a traditional office environment, usually 

from a remote location such as a home office, co-working 

space, or while traveling. Remote work has become 

increasingly popular in the travel industry due to advances in 

technology, which allow workers to stay connected to their 

colleagues and clients from anywhere in the world. 
In the travel industry, remote work can take many forms, 

including customer service, marketing, sales, and other 

administrative roles. Remote workers in the travel industry 

may communicate with clients via email, video conferencing, 

or messaging platforms, and use online tools and software to 

manage bookings, reservations, and other tasks. 

Remote work offers several benefits in the travel industry, 

such as increased flexibility, reduced costs associated with 

office space and commuting, and access to a wider pool of 

talent. However, it also presents challenges, such as 

communication and collaboration issues, the need for strong 

self-discipline and time management skills, and potential 

security risks associated with accessing sensitive information 

from remote locations. 

 

2. Benefits of Remote Work in the Tourism Industry 
The tourism industry has been greatly impacted by the 

COVID-19 pandemic, leading many companies to adopt 
remote work as a means of adapting to the changing 

landscape. Here are some benefits of remote work in the 

tourism industry: 

 Flexibility: Remote work allows employees to work 

from anywhere, which means they can work from home, 

a coffee shop, or a different city or country. This 

flexibility can lead to increased productivity and 

improved work-life balance. 

 Reduced overhead costs: Companies can save on office 

space, utilities, and other overhead costs associated with 

maintaining a physical workspace. 

 Increased access to talent: With remote work, companies 

can hire employees from all over the world, allowing 

them to tap into a larger talent pool and potentially find 

individuals with specialized skills. 

 Improved customer service: Remote work allows 
employees to be more responsive to customers’ needs, as 

they can quickly respond to emails, chats, and phone 

calls. 

 Reduced environmental impact: With fewer people 

commuting to and from work, remote work can help 

reduce carbon emissions and traffic congestion, making 

it an environmentally friendly option. 

 Increased employee satisfaction: Remote work can lead 

to improved job satisfaction and morale, as employees 

enjoy the flexibility and autonomy that comes with 

working from home. 

 

Overall, remote work can help companies in the tourism 

industry become more resilient, adapt to changing 

circumstances, and attract top talent. 

 

3. Challenges of Implementing Remote Work in the 

Tourism Industry 
While remote work offers many benefits for the tourism 

industry, there are also some challenges that companies may 

face when implementing it. Here are some of the challenges: 

 Technology and infrastructure: Companies must ensure 

that their employees have access to the necessary 

technology and infrastructure, such as reliable internet 

connection and communication tools, to work effectively 

from home. 

 Communication and collaboration: Remote work can 
make communication and collaboration more 

challenging, particularly when employees are working 

across different time zones. Companies must find ways 

to keep their teams connected and engaged, such as 

through video conferencing and project management 

tools. 

 Maintaining company culture: Remote work can make it 

more difficult to maintain company culture, particularly 

when employees are scattered across different locations. 

Companies must find ways to foster a sense of 

community and belonging among their remote workers. 

 Monitoring productivity: Companies must find ways to 

monitor and manage productivity when employees are 

working from home. This can include setting clear 

expectations and goals, providing regular feedback, and 

tracking work progress. 

 Work-life balance: Remote work can blur the boundaries 
between work and personal life, leading to potential 

burnout and decreased job satisfaction. Companies must 

find ways to support their employees’ work-life balance 

and encourage healthy habits. 

 Compliance with regulations: Companies must ensure 

that they comply with all relevant regulations when 

allowing employees to work remotely, such as data 

protection and employment laws. 

 

Overall, while remote work can offer many benefits for the 

tourism industry, companies must be prepared to address 

these challenges to make it a success. 

 

4. Strategies for Improving the Culture of Remote 

Work in the Tourism Industry 
Improving the culture of remote work in the tourism industry 

is crucial for ensuring the success of remote work 
arrangements. Here are some strategies that companies can 

use to improve the culture of remote work: 

 Establish clear communication channels: Companies 

should establish clear communication channels for 

remote workers, including video conferencing, 

messaging platforms, and email. This will help ensure 

that remote workers are able to stay connected with their 

colleagues and stay informed about company news and 

updates. 

 Foster collaboration: Companies should foster 

collaboration between remote workers and in-office 

workers. This can include regular virtual meetings, 

collaborative projects, and cross-functional teams. 

 Promote work-life balance: Companies should 

encourage remote workers to maintain a healthy work-

life balance. This can include setting clear work hours, 

encouraging breaks and exercise, and promoting mental 
health resources. 
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 Develop a remote work policy: Companies should 

develop a remote work policy that outlines expectations 

and guidelines for remote workers. This can include 

policies around communication, productivity, and work 

equipment. 

 Offer professional development opportunities: 

Companies should offer professional development 

opportunities for remote workers. This can include 

online training, coaching, and mentoring programs. 

 Create a sense of community: Companies should work 

to create a sense of community among remote workers. 
This can include virtual social events, team-building 

activities, and informal communication channels. 

 

Overall, by implementing these strategies, companies can 

create a strong culture of remote work that promotes 

collaboration, communication, and work-life balance, and 

attracts and retains top remote talent in the tourism industry. 

 

B. Case studies of successful remote work cultures in the 

tourism industry 

1. Examples Of Companies That Have Successfully 

Implemented Remote Work Policies And Culture 

 FPT Software: FPT Software is one of the largest 

software development companies in Vietnam, and they 

have been implementing a remote work policy for their 

employees since 2016. They use various communication 

and collaboration tools to keep their employees 
connected and engaged, and have seen increased 

productivity and employee satisfaction as a result. 

 Tiki.vn: Tiki.vn is a leading e-commerce company in 

Vietnam, and they have implemented a remote work 

policy for their employees since the COVID-19 

pandemic began. They use various communication and 

project management tools to ensure their employees are 

able to work effectively from home, and have seen no 

decrease in productivity as a result. 

 Axon Active Vietnam: Axon Active Vietnam is a 

software development company that has been 

implementing remote work policies for their employees 

since 2015. They have a strong culture of trust and 

communication, and have seen increased employee 

satisfaction and retention as a result. 

 

Overall, these companies demonstrate that remote work can 
be successfully implemented in the Vietnamese context, and 

can offer many benefits for both employees and employers. 

 

2. Analysis of the strategies and practices that contributed 

to their success 
The success of the above mentioned Vietnamese companies 

in implementing remote work policies and culture can be 

attributed to the following strategies and practices: 

 Communication and collaboration tools: The companies 

use various communication and collaboration tools to 

keep their remote workers connected and engaged, such 

as video conferencing, messaging platforms, and project 

management tools. 

This helps to ensure that remote workers have the 

necessary support and resources to work effectively from 

home. 

 Trust and empowerment: These companies have a 
culture of trust and empowerment, which allows remote 

workers to work independently and take ownership of 

their work. This can lead to increased productivity and 

employee satisfaction. 

 Clear expectations and guidelines: The companies have 

clear expectations and guidelines for remote workers, 

including policies around communication, productivity, 

and work equipment. This helps to ensure that remote 

workers are able to work effectively and meet their goals. 

 Support for work-life balance: The companies encourage 

remote workers to maintain a healthy work-life balance, 

through policies around work hours, breaks, exercise, 
and mental health resources. This can lead to increased 

employee satisfaction and retention. 

 Professional development opportunities: The companies 

offer professional development opportunities for remote 

workers, such as online training, coaching, and 

mentoring programs. This helps to ensure that remote 

workers are able to develop their skills and grow their 

careers while working from home. 

 

Overall, the success of these Vietnamese companies in 

implementing remote work policies and culture can be 

attributed to a combination of strong communication and 

collaboration tools, a culture of trust and empowerment, clear 

expectations and guidelines, support for work-life balance, 

and professional development opportunities. By 

implementing these strategies, other companies in Vietnam 

can also improve their remote work policies and culture, and 
attract and retain top talent in the modern workforce. 

 

Prioritizing health and safety 

A. Prioritizing the health and safety of employees 
Prioritizing health and safety is a crucial aspect of ensuring a 

safe and productive work environment. This has become 

increasingly important in the wake of the COVID-19 

pandemic, which has highlighted the need for businesses to 

take proactive steps to protect the well-being of their 

employees. Prioritizing health and safety means taking steps 

to prevent workplace accidents and injuries, as well as 

ensuring that employees are not exposed to health hazards. 

One of the most effective ways to prioritize health and safety 

is to establish clear policies and procedures for workplace 

safety. This includes providing employees with the necessary 

training and equipment to do their jobs safely, as well as 

enforcing safety guidelines and best practices. Companies 
should also conduct regular safety inspections to identify 

potential hazards and address them promptly. 

Another important aspect of prioritizing health and safety is 

promoting a healthy work-life balance. This means providing 

employees with opportunities for exercise, healthy eating, 

and stress management, as well as encouraging them to take 

breaks and rest when needed. Companies can also offer 

wellness programs, such as yoga or meditation classes, to 

help employees manage stress and maintain their mental and 

physical health. 

During the COVID-19 pandemic, prioritizing health and 

safety has taken on added importance. Businesses must take 

steps to prevent the spread of the virus, including 

implementing social distancing measures, providing personal 

protective equipment, and promoting good hygiene practices. 

Companies may also need to consider implementing remote 

work policies to minimize the risk of exposure to the virus. 

In summary, prioritizing health and safety is critical for 



 International Journal of Management and Organizational Research www.themanagementjournal.com 

 
    49 | P a g e  

 

creating a safe and productive work environment. This 

involves establishing clear safety policies and procedures, 

promoting a healthy work-life balance, and taking proactive 

steps to prevent the spread of the COVID-19 virus. By 

prioritizing health and safety, companies can protect their 

employees' well-being and ensure their continued success. 

 

B. Implementing measures to protect employees' physical 

and mental wellbeing 
The COVID-19 pandemic has highlighted the importance of 

prioritizing the health and safety of employees. As businesses 
navigate the challenges posed by the pandemic, it is crucial 

to implement measures to protect the physical and mental 

wellbeing of employees. 

One way to protect employees' physical health is to 

implement measures such as regular cleaning and 

disinfecting of workspaces, providing personal protective 

equipment (PPE) where necessary, and encouraging 

employees to practice social distancing. Employers can also 

consider implementing flexible work arrangements, such as 

remote work or staggered schedules, to reduce the risk of 

exposure to the virus. 

In addition to physical health, employers must also prioritize 

employees' mental wellbeing. The pandemic has had a 

significant impact on mental health, with many individuals 

experiencing increased levels of stress, anxiety, and 

depression. To support employees' mental health, employers 

can provide resources such as Employee Assistance 

Programs (EAPs), access to mental health professionals, and 
opportunities for stress-reducing activities such as meditation 

or exercise. 

It is also essential for employers to create a supportive and 

inclusive workplace culture that encourages open 

communication and prioritizes mental health. This can be 

achieved through regular check-ins with employees to assess 

their wellbeing, providing resources and training to managers 

to support employees' mental health, and fostering a culture 

of empathy and understanding. 

In conclusion, prioritizing the health and safety of employees 

requires a comprehensive approach that addresses both 

physical and mental wellbeing. By implementing measures to 

protect employees and creating a supportive workplace 

culture, employers can promote a healthy and productive 

workforce. 

 

Conclusion & Recommendation 
In conclusion, the COVID-19 pandemic has presented 

significant challenges for Vietnamese enterprises in the 

tourism industry. Managing culture changes is crucial for 

these enterprises to survive and thrive in the post-pandemic 

era. Companies must embrace new ways of working, 

including remote work policies and culture, and prioritize 

health and safety measures for travelers and industry 

professionals. 

Effective communication, trust-building, support for 

employees, and professional development opportunities are 

key strategies for managing culture changes in Vietnamese 

enterprises after the pandemic. Companies should invest in 

these strategies to build resilience and adaptability for the 

future. 

To further support Vietnamese enterprises in the tourism 

industry, here are some additional recommendations: 

 Encourage collaboration and knowledge-sharing: 
Companies should encourage collaboration and 

knowledge-sharing among employees to foster a culture 

of innovation and continuous improvement. This can be 

achieved through cross-functional teams, knowledge 

management systems, and regular training and 

development programs. 

 Embrace digital transformation: The pandemic has 

accelerated the adoption of digital technologies in the 

tourism industry. Vietnamese enterprises should 

embrace this trend and invest in digital transformation to 

improve operational efficiency, enhance customer 

experience, and expand their reach. 

 Develop sustainable tourism practices: Sustainable 

tourism practices are becoming increasingly important to 

travelers and stakeholders. Vietnamese enterprises 

should prioritize sustainable tourism practices, such as 

reducing carbon emissions, minimizing waste, and 

supporting local communities. 

 Foster partnerships and collaborations: Collaboration 

with stakeholders such as local communities, 

government agencies, and other businesses can help 

Vietnamese enterprises in the tourism industry to create 

new opportunities and achieve greater impact. 

 

In summary, managing culture changes is a critical task for 

Vietnamese enterprises in the tourism industry after the 

COVID-19 pandemic. By adopting effective strategies and 

investing in collaboration, digital transformation, sustainable 

tourism practices, and partnerships, companies can build 
resilience and adaptability for the future, and thrive in the 

new normal. 
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