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Sustainable development of the company is now a goal for all modern enterprises. In recent
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1. Introduction

Sustainable development of enterprises is now a problem for modern management. Traditionally, the indicators of corporate
success have been profit, market share and shareholder returns. However, organisations are now expected to consider a wider
range of environmental, social and governance responsibilities in pursuit of long-term economic performance.

Stakeholder theory has also been applied in practice. Freeman (1984) [/l believes that organisations should take into account the
interests of all stakeholders and not just those of shareholders. Donaldson and Preston (1995) I have also pointed out some
effects of stakeholder relations on corporate management. Therefore, the long-term development of society requires that
enterprises consider the interests of all stakeholders.

Corporate Compliance Management is also one of the above. It is the whole system of rules, institutions and behaviour that helps
a company and its employees comply with the law and internal rules in their work. Although compliance was traditionally the
responsibility of the legal department, nowadays, compliance management is closely linked to corporate governance, enterprise
risk management, organisational culture and sustainability. 1ISO 37301:2021 shows that the scope of management systems for
compliance now includes leadership, risk assessment, monitoring and continuous improvement (1SO, 2021) ©1,

Therefore, this paper investigates the problem of how corporate compliance management promotes the long-term development
of enterprises. Discussion of Risk Reduction, Corporate Governance, Stakeholder Trust and Corporate Reputation.

2. Corporate Compliance Management and Sustainable Development

Corporate compliance management is not just about legal compliance. A Good Compliance System Transforms External Legal
and Regulatory Requirements into Internal Organisational Actions. According to 1SO 37301 (2021), the components of a
compliance management system are leadership commitment, identification of compliance obligations, risk assessment,
employee awareness, monitoring, reporting and continuous improvement.

This is in line with enterprise risk management. According to COSO (2017) @, risk management should be aligned with the
overall strategy and objectives of the organisation to enhance its performance. Therefore, the risk of non-compliance may be
included in the scope of enterprise risk management.

Corporate Sustainability also needs to be comprehensive. Bocken et al. (2014) M believe that the changes in organisational
behaviour and business model are necessary for the long-term development of the enterprise. Porter and Kramer (2011) ¥ also
believe that by aligning corporate strategy with the broader goals of society, enterprises can create long-term economic benefits.
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Table 1: Key Dimensions of Corporate Compliance Management and Their Contribution to Sustainable Development

Dimension Main Management Activities Contribution to Sustainable Development
Legal and Regulatory Identifying and meepng' legal and regulatory Reduces penalties and regulatory uncertainty
Compliance obligations
Compliance Risk Identifying, assessing apd monitoring compliance Improves organisational stability and resilience
Management risks

Internal Control .
mechanisms

Developing policies, procedures and monitoring

Reduces misconduct and operational failures

Employee Training

Providing compliance and ethical education

Strengthens awareness and responsible behaviour

Leadership and

Governance allocation

Senior management oversight and responsibility

Develops accountability and compliance culture

Internal Reporting

Whistleblowing and misconduct reporting systems | Supports early identification of organisational problems

As Table 1 shows, compliance management includes a range
of legal, managerial and behavioural activities. These
activities can influence organisational culture, risk exposure
and the quality of internal governance, thereby supporting
sustainable development.

3. Compliance Management as a Driver of Sustainable
Development

3.1. Risk Reduction and Organisational Stability

To reduce the risk of legal and operating failure, the
enterprise needs to improve its compliance system. Today's
enterprises have numerous demands for employment,
competition, taxation, consumer protection, environmental
regulations, financial reporting, data protection and anti-
corruption, etc. Failure to comply will lead to penalties,
lawsuits, disruption of business, etc.

A good system of control can be set up to prevent problems
in time. Training for employees can reduce undesirable
behaviour, internal controls will limit the opportunities for
fraud, and monitoring systems can promptly detect any
violations. Du et al. (2024) ™ have also linked ESG
performance to changes in corporate risk over time and thus
enhanced their work.

3.2. Corporate Governance and Accountability

Compliance management helps promote the long-term
development of good corporate governance. Good
governance should be responsible, transparently managed
and efficiently supervised. Jamali, Safieddine and Rabbath
(2008) 9 have shown the relationship between corporate
governance and corporate social responsibility, and that
responsible behaviour is also promoted by good governance.
Compliance systems help the governance system by dividing
up the work of legal, finance, HR, risk management and

operations. Leaders' commitment is also required. Formal
rules will not be implemented if senior managers do not
follow them. Visible commitment from management helps to
create a culture of compliance and ethical behaviour at all
levels of the organisation.

3.3. Stakeholder Trust and Corporate Reputation

Trust among stakeholders is also required for the
achievement of sustainability. Customers want safe products
and true information; employees want fair treatment;
investors need accurate disclosures; and the government
expects enterprises to abide by laws and regulations.
Repeatedly violate will harm the company's business
relationships.

Good Corporate Behaviour can also provide economic
benefits. EI Ghoul et al. (2011) [ found that a higher level of
corporate social responsibility performance is associated with
a lower cost of equity capital, and Orlitzky, Schmidt and
Rynes (2003) 12 also found that corporate social and
financial performance are positively related. Compliance
management helps the company keep its reputation and
protect the company's image.

4. From Compliance to Long-Term Corporate
Performance

The relationship between compliance management and
sustainable  development is not necessarily direct.
Compliance influences organisational processes that
subsequently affect long-term outcomes. Risk assessment
can improve stability, training can strengthen organisational
culture, and reporting mechanisms can reduce reputational
damage by identifying misconduct before it develops into a
larger crisis.

Table 2: Mechanisms Linking Compliance Management to Corporate Sustainable Development

Compliance Mechanism

Immediate Management Effect

Long-Term Sustainability Outcome

Compliance Risk Assessment

Identifies legal and operational threats

Improved organisational resilience

Internal Controls

Reduces misconduct and inappropriate behaviour | Lower operational and reputational risk

Governance Responsibilities

Strengthens accountability and supervision

Improved corporate governance

Employee Training

Improves ethical and compliance awareness

Stronger organisational culture

Stakeholder Transparency

Improves communication and information quality

Increased stakeholder trust

Reporting and Whistleblowing

Detects misconduct earlier

Reduced reputational damage

Continuous Monitoring

Identifies weaknesses and emerging risks

Continuous organisational improvement

The extended sustainability research also supports the
economic reasons for good governance. Eccles et al. (2014)
B found that companies with strong sustainability practices
have developed different governance and stakeholder
systems and achieved better long-term results. Friede, Busch
and Bassen (2015) ! have conducted more than 2,000

empirical studies to show that the effect of ESG factors on
corporate financial performance is generally positive. Khan,
Serafeim and Yoon (2016) [ have also found that the impact
of sustainability performance on financially material issues is
more pronounced.
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Therefore, the above results cannot be used to boost profit.
Therefore, they believe that good governance and effective
risk management can promote the long-term development of
the company through strategy.

5. Challenges in Implementing Compliance Management
Although there are some advantages, it is not easy to
implement the good governance system. The first is that it is
too expensive. A Good Compliance System Requires Skilled
Staff, Employee Training, Internal Supervision, a Reporting
Channel, and Regular Audits. These activities will have a
considerable financial and administrative impact on small
and medium-sized enterprises with limited resources. A
second problem is the division of labour among the
departments. Compliance may include the Legal, Finance,
Human Resources, Internal Audit, Risk Management and
Operations teams. Lack of clarity in responsibilities will lead
to duplication of effort and communication failures.
Employee resistance will also reduce compliance efficiency.
If the procedures are too complex or inconvenient, the staff
will not be able to use them for the protection of the company
and will simply avoid them. Another Problem is the quick
development of new regulatory demands. With the rise of
digitalisation, artificial intelligence, data protection,
cybersecurity and ESG reporting, new types of risks have
emerged that require continuous strengthening of compliance
systems for management.

Finally, only formal policies are not enough. Although the
company has set specific rules, the employees are unaware of
them and therefore violate the rules. Sustainable Compliance
Requires a Culture of Compliance, Top-level Support from
Management, Employee Participation and Continuous
Communication.

6. Managerial Implications

Compliance should be part of the overall business plan and
not just the responsibility of the legal department, according
to management. Senior management should consider the
compliance risks of all major decisions, such as entering new
areas, applying new technologies, developing products,
reorganising the business, etc. Thus, the consideration of
compliance can be incorporated into the strategic plan and
avoided only after a problem arises.

The Department of Compliance will coordinate efforts. The
legal department will offer regulatory support, and Finance
and Internal Audit will conduct controls and monitoring. The
HR department can organise training and employee
communication to improve the working environment, and the
risk management team can identify new risks. Therefore,
cross-functional cooperation can improve both efficiency and
accountability.

Leaders should also cultivate a good company culture.
Employees should be aware of the relevant regulations and
understand how their observance contributes to the long-term
success of the company. Organise regular training courses,
set up an open-door reporting system, and build a confidential
whistleblower box.

Ongoing observation is also necessary due to changes in the
legal, technological and stakeholder environments. Managers
should learn about new policies and risks regularly and
update the compliance plan. Thus, compliance will be
continuously managed to support good governance and the
long-term development of the organisation.
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7. Conclusion

With the development of modern enterprise management, the
scope of compliance management has expanded beyond legal
compliance. Compliance can promote the sustainable
development of a company in the following ways, according
to this paper. A Good Compliance System Helps The
Company Avoid Legal and Operating Problems, Strengthens
Corporate Governance, Builds Stakeholder Trust, and
Enhances Corporate Image. For the purpose of long-term,
stable development, good financial health must be coupled
with organisational stability, responsible decision-making
and good relations with all sides of society.

The Actual Results of the Compliance System Will Depend
on Its Implementation. Only written policies are not enough.
Strong management will, in turn, delegate responsibilities,
involve employees, and regularly monitor the progress of
compliance to embed it in daily operations. The company's
compliance system needs to be updated according to changes
in regulations, technology and society.

Compliance should not be regarded as only the expense of
meeting legal requirements for this reason. Instead, it should
be considered a strategic organisational capacity to support
good governance, risk management and long-term stability.
Good integration with the company's strategy will help the
company develop steadily and keep the confidence of all
parties interested in the company.
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