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This research explores the critical role of soft skills in revolutionizing the finance
SN sector, shifting focus from traditional technical competencies to interpersonal abilities.
ISSN (Orﬂlne). 2583-6641 As technological advancements automate routine tasks, skills such as effective
Volume: 04 communication, strategic thinking, and emotional intelligence have become essential
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organizational success. The diverse professional roles and experiences of respondents
underscore the evolving demands of the financial sector, which now includes
emerging positions and new business models. This evolution necessitates continuous
learning and adaptability, ensuring that finance professionals remain relevant and
effective in a rapidly changing environment. By integrating soft skills into recruitment
and training processes, organizations can bridge the gap between academic insights
and practical application, enhancing their strategic capabilities and driving sustainable
success. The study contributes to the literature by providing empirical data on the
perception of soft skills among finance professionals, offering valuable insights for
educators, managers, and policymakers. Ultimately, this research underscores the
transformative potential of soft skills in shaping the future of finance, emphasizing the
need for a holistic approach to professional development that embraces both technical
and interpersonal competencies.
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Introduction

In recent years, the financial sector has experienced significant changes that go beyond technological innovations. The digital
transformation, driven by advancements in artificial intelligence, big data, and blockchain, has brought a new dynamic to the
industry, altering not only how transactions are conducted but also the skills required of professionals. However, while
technology automates processes and optimizes operations, it also highlights the importance of human skills, known as soft skills,
which are essential for dealing with the complexity and uncertainty inherent in this new environment 2, Historically, success
in the financial sector was strongly associated with technical competencies. Professionals were valued for their ability to perform
guantitative analyses, interpret financial data, and understand complex economic models. However, as machines take over
repetitive and analytical tasks, the competitive edge of finance professionals increasingly lies in their ability to innovate, lead
diverse teams, communicate effectively, and make ethical decisions in ambiguous contexts. This research emerges as a necessary
investigation to understand how interpersonal skills (such as effective communication, adaptive leadership, and emotional
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resilience) are reshaping professional identity in the financial
world B,

The central issue of this study lies in the dissonance between
the academic discourse on the importance of soft skills and
the everyday practices of organizations. While reports from
global consultancies, such as those published by McKinsey
and the World Economic Forum, highlight the urgency of
investing in socio-emotional competencies, many financial
institutions still perpetuate recruitment and training models
focused exclusively on technical skills . This gap creates a
dual challenge: on one hand, newly graduated professionals
struggle to integrate into multidisciplinary teams; on the
other, organizations miss innovation opportunities due to a
lack of skills such as collaboration and conflict management.
Additionally, the scarcity of empirical data on the perception
of financial sector workers regarding these competencies
limits the formulation of educational and corporate policies
aligned with real market demands.

Given this scenario, the general objective of the research is to
analyze the role of soft skills in redefining the profile of the
modern finance professional, based on the perceptions of
individuals active in the field. The justification for this
investigation is supported by three interconnected pillars.
Firstly, the practical relevance of the topic is undeniable: in
an increasingly competitive sector, where human
differentiators are key to organizational sustainability,
understanding which soft skills are directly valued by
professionals allows for the design of more effective training
programs M. Secondly, from an academic perspective, the
study contributes to filling a gap in the literature, as most
existing research focuses on corporate case studies or
theoretical analyses, neglecting the individual perspective of
workers. Finally, the social dimension of the research lies in
its potential to foster a more inclusive debate on financial
education, encouraging educational institutions to reevaluate
curricula and pedagogical methodologies. By linking theory
and practice, this study not only illuminates the paths of the
ongoing transformation but also provides concrete inputs for
professionals, educators, and managers to navigate more
confidently in an environment marked by volatility and
complexity [5:©l,

Literature Review

In the dynamic and ever-evolving landscape of the financial
sector, technical skills, while fundamental, are no longer
sufficient to ensure the success and effectiveness of
professionals in this field. Interpersonal and behavioral skills,
commonly known as "soft skills," have become essential to
complement technical abilities and provide superior
performance. This theoretical framework explores the main
soft skills required of a modern finance professional,
highlighting their importance and applicability in the
contemporary corporate environment [,

The first highlighted skill is effective communication and
storytelling ability. In the financial realm, clear and concise
communication is crucial to convey complex information in
an understandable manner to different audiences, whether
they are colleagues, clients, or stakeholders. The art of
storytelling, in turn, allows finance professionals to
contextualize data and analyses, transforming numbers into
persuasive narratives that influence strategic decisions. This
skill not only facilitates understanding but also engages the
audience, promoting a greater impact of the presented
information. Effective communication is a bridge between
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technical knowledge and practical application, where clarity
and precision are fundamental to avoid misunderstandings
that could compromise critical financial decisions & 7 81,
Additionally, storytelling transforms raw data into engaging
narratives that help illustrate the value and implications of
financial analyses. This skill is particularly valuable in
presentations, meetings, and reports, where the ability to
capture attention and convince the audience can determine
the success of financial initiatives [,

Secondly, strategic thinking and business acumen are
indispensable skills. Finance professionals must be able to
see beyond the numbers, understanding the broader picture of
business operations and identifying opportunities for growth
and improvement. Strategic thinking involves the ability to
anticipate trends, assess risks, and formulate plans that align
financial goals with the organization's overall objectives. In-
depth business knowledge enables finance professionals to
act as strategic partners, contributing to the development and
implementation of effective strategies °l. The ability to think
strategically requires a deep understanding of markets,
competitive forces, and the internal dynamics of the
organization. This includes financial data analysis, economic
trend forecasting, and risk assessment. Business acumen, on
the other hand, empowers professionals to identify areas of
opportunity and develop strategies that maximize value for
stakeholders. This combination of skills allows finance
professionals to play a crucial role in corporate strategy
formulation and informed decision-making [,

Emotional intelligence and relationship building are equally
crucial. The ability to recognize, understand, and manage
one's own emotions and those of others is vital for
establishing and  maintaining  productive  working
relationships . Emotional intelligence facilitates effective
communication, conflict resolution, and collaboration, while
solid relationship building promotes a harmonious and
collaborative work environment. In the financial sector,
where pressure and stress are common, these skills are
essential to maintain resilience and effectiveness. Emotional
intelligence is a competency that allows finance professionals
to navigate the complexities of human interactions,
recognizing and appropriately responding to others'
emotions. This involves empathy, self-regulation, and
motivation, which are fundamental for establishing trust and
mutual respect. Relationship building, in turn, is a skill that
cultivates meaningful and lasting connections, essential for
effective collaboration and promoting a positive work
environment. These skills are particularly valuable in
negotiation situations, team leadership, and conflict
management, where the ability to connect with others can
determine the success of financial initiatives [*21,
Problem-solving and critical thinking are skills that cannot be
underestimated. Finance professionals constantly face
complex challenges that require innovative and effective
solutions. The ability to critically analyze information,
identify underlying problems, and develop practical solutions
is fundamental. Critical thinking allows professionals to
question assumptions, evaluate evidence, and make informed
decisions, while problem-solving ensures they can
effectively implement solutions 3. Problem-solving is a
competency that involves identifying complex issues and
formulating practical and innovative solutions. This requires
an analytical and systematic approach, where the ability to
evaluate data, identify patterns, and predict outcomes is
crucial. Critical thinking, in turn, empowers professionals to
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guestion assumptions, evaluate evidence, and make informed
decisions. These skills are essential to face the challenges of
the financial sector, where the ability to resolve complex
problems and make informed decisions can determine the
success of financial initiatives [ 51,

Adaptability and continuous learning are skills that allow
finance professionals to remain relevant in a constantly
changing environment. Rapid technological evolution and
regulatory changes require professionals to be constantly
updated and willing to acquire new competencies.
Adaptability involves the ability to quickly adjust to new
circumstances, while continuous learning reflects a
commitment to personal and professional development [61,
These skills ensure that finance professionals can face future
challenges with confidence and competence. Adaptability is
a competency that allows finance professionals to quickly
adjust to new circumstances and challenges. This involves the
ability to learn and apply new skills, adapt to regulatory and
technological changes, and respond to new business
opportunities. Continuous learning, on the other hand,
reflects a commitment to personal and professional
development, where the pursuit of new competencies and
knowledge is constant. These skills are essential to ensure
that finance professionals can face future challenges with
confidence and competence 71,

Leadership and influence are essential competencies for those
aspiring to prominent positions in the financial sector.
Effective leadership involves the ability to inspire and
motivate others, promoting a collaborative and productive
work environment. Influence, in turn, allows finance
professionals to shape organizational decisions and
strategies, using their expertise to guide the company's
direction [71. Both skills are fundamental to promoting
positive changes and achieving organizational goals.
Leadership is a competency that involves the ability to inspire
and motivate others, promoting a collaborative and
productive work environment. This requires a combination of
interpersonal skills, strategic vision, and decision-making
ability. Influence, on the other hand, allows finance
professionals to shape organizational decisions and
strategies, using their expertise to guide the company's
direction 81, These skills are fundamental to promoting
positive changes and achieving organizational goals.

Lastly, collaboration and business partnering are skills that
facilitate teamwork and integration between different
departments. In the financial sector, the ability to effectively
collaborate with colleagues from other areas is crucial for
organizational success. Collaboration promotes the exchange
of ideas and innovation, while business partnerships help
align financial goals with the organization's strategic
objectives [*°1. These skills ensure that finance professionals
can significantly contribute to the overall success of the
company. Collaboration is a competency that involves the
ability to effectively work with colleagues from other areas,
promoting the exchange of ideas and innovation. This
requires interpersonal skills, communication ability, and a
willingness to work as a team. Business partnerships, on the
other hand, help align financial goals with the organization's
strategic  objectives, promoting an integrated and
collaborative approach. These skills ensure that finance
professionals can significantly contribute to the overall
success of the company 2,
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Research Methodology

Research methodology is crucial for the credibility of
scientific work. This study on "Essential Soft Skills for the
Modern Finance Professional™ uses a descriptive approach to
explore interpersonal skills essential for finance professionals
today. The research aims to describe and analyze the role of
soft skills, like effective communication, strategic thinking,
and emotional intelligence, in the financial sector. It relies on
bibliographic research, using existing literature to establish a
solid conceptual framework and understand the impact of
these skills in organizational practices. A qualitative
approach is employed to deeply understand the phenomena,
focusing on participants' interpretations and meanings. This
is achieved through semi-structured interviews with finance
professionals from diverse backgrounds, ensuring a
comprehensive view of their experiences with soft skills 2%
22]

The interviews were conducted in February 2025, with
confidentiality and anonymity maintained. Data analysis
involved systematic qualitative methods, including
categorization and pattern identification, to understand
finance professionals' perceptions of soft skills. The analysis
was guided by theoretical frameworks and research
objectives, linking observed practices with the contributions
of soft skills to professional development. This methodology
provides valuable insights for educational and corporate
policies, supporting professionals in navigating a complex
and volatile environment.

Results and Discussion

Regarding the profile of the respondents, the positions range
from traditional roles, such as Financial Analyst and
Financial Manager, to emerging and specialized positions,
like Lunar Economy Strategist and Chief Al Officer Finance.
This diversity of roles indicates an evolution in the demands
of the financial sector, which now incorporates advanced
technologies and new areas of activity, such as
cryptocurrencies and sustainable finance 24,

In terms of experience, the respondents present a wide range
of professional trajectories. Some, like the CFO and the Chief
Al Officer Finance, have over 10 years of experience,
suggesting a high level of expertise and leadership in their
respective areas. On the other hand, there are professionals
with less time in the field, such as Analysts and Consultants,
who bring fresh perspectives and adaptability to a constantly
changing market.

The size and type of companies also vary considerably,
ranging from large corporations and tech unicorns to startups
and specialized companies, such as Web3 platforms and
biometric banks. This variety demonstrates that opportunities
in the financial sector are not limited to traditional companies
but extend to new business models and innovative
organizations, such as B Corporations and space
corporations.
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Note: Created by the author.

Fig 1: On A Scale Of 1 To 5, How Do You Rate Your Ability to
Communicate Complex Financial Information Clearly and
Understandably?

Figure 1 presents a pie chart illustrating the distribution of
participants' responses regarding their assessment of their
ability to communicate complex financial information clearly
and understandably, on a scale of 1 to 5. The largest section
of the chart, representing 56% of respondents, indicates that
the majority of participants rated their communication ability
as 5, demonstrating a high level of confidence in their
capacity to convey complex financial information clearly.
This data suggests that more than half of the professionals
consider themselves highly competent in this essential skill
23]

Following this, 26% of respondents rated their ability with a
score of 4, which also reflects a positive perception, although
with less intensity compared to those who assigned the
maximum score. This group still considers themselves quite
effective in communicating financial information but
acknowledges the possibility of improvements.

A score of 3 was chosen by 15% of participants, indicating a
moderate perception of their communication skills. This
group may benefit from professional development initiatives
to enhance their communication competencies. Only 3% of
respondents assigned a score of 2, suggesting that a small
portion of participants face significant challenges in clearly
communicating complex financial information. This data
highlights the need for special attention to developing these
skills among these professionals.

52%

29%

13%
6%

Sometimes Rarely

Always
Note: Created by the author.

Frequently

Fig 2: How Often Do You Connect Financial Data to Strategic
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Business Decisions?

Figure 2 presents a bar chart illustrating the frequency with
which participants connect financial data to strategic business
decisions. The data reveal important insights into the
behavior of professionals regarding the use of financial
information in the strategic decision-making process. The
largest group of respondents, representing 52%, indicated
that they "always" connect financial data to strategic
decisions. This data highlights the importance attributed to
integrating financial information as an essential part of the
strategic decision-making process, reflecting a consolidated
practice among most participants. Following this trend, 29%
of the respondents stated that they make this connection
"frequently.” This suggests that, although not a constant
practice for everyone, there is a widespread acknowledgment
of the value of aligning financial data with business strategies
23]

Additionally, 13% of participants indicated that they make
this connection "sometimes,” which may indicate the
existence of occasional barriers or limitations that prevent a
more consistent practice. This group may benefit from
training or process improvements to more effectively
integrate financial data into decisions. Finally, only 6% of
respondents stated that they "rarely" connect financial data to
strategic decisions. This data suggests a critical need for
development in this specific area, as the lack of this practice
can compromise strategic effectiveness and organizational
performance.

57%

29%

14%

Not sure

Yes No

Note: Created by the author.

Fig 3: Do You Consider Yourself a Professional with High
Business Acumen?

Figure 3 presents a bar chart illustrating participants'
responses to the question of whether they consider
themselves to possess high business acumen. The results
provide a clear view of professionals' self-perception
regarding this crucial competence.

A significant majority of respondents, totaling 57% of
participants, answered "yes," indicating that they consider
themselves professionals with high business acumen. This
data reflects substantial self-confidence in their ability to
understand and use business information strategically and
effectively, which is essential for informed decision-making
and organizational success. [?4.

On the other hand, 29% of participants responded "no,"
revealing a less positive self-perception regarding their
business acumen. This group may represent professionals
who recognize the need for additional development or
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enhancement of their skills to achieve a higher level of
competence in this area. Additionally, 14% of respondents
indicated "not sure," suggesting uncertainty or a lack of self-
confidence in their business skills. This data may indicate the
need for continuous evaluation and development to
strengthen the confidence and capabilities of these
professionals.

86%0

14%

Yes No
Note: Created by the author.

Fig 4: Do You Believe That Emotional Intelligence Is Essential for
Success in the Finance Area?

Figure 4 presents a bar chart illustrating participants'
responses to the question about the importance of emotional
intelligence for success in the finance area. The data show a
strong agreement among participants regarding the relevance
of this competency. The chart shows that 12 participants
responded "Yes," indicating they firmly believe that
emotional intelligence is essential for success in finance. This
result reflects a clear recognition that skills such as empathy,
emotion management, and effective communication are
fundamental to successfully navigating the challenges and
complexities of the financial sector. The ability to understand
and manage emotions, both one's own those of others, is seen
as crucial for informed decision-making and establishing
strong professional relationships 24,

On the other hand, only 2 participants responded "No,"
suggesting that a minority does not consider emotional
intelligence a critical factor for financial success. This
perspective may indicate a greater emphasis on technical and
analytical skills, although it is a less common view among the
respondents.

87%

0
10% 3%

Yes Partially No
Note: Created by the author

Fig 5: Do You Believe That Adaptability Is an Essential Skill in
the Financial Area?

Figure 5 presents a bar chart analyzing participants'
perceptions of the importance of adaptability as an essential
skill in the financial area. The data shows significant
consensus among the respondents. Most participants,
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represented by 87% of respondents, affirm that adaptability
is a crucial competence for success in the financial sector.
This result underscores the importance of quickly adjusting
to constant changes and challenges, which are inherent
characteristics of the modern financial environment. The
ability to adapt allows professionals to navigate uncertainties
and remain effective in volatile scenarios. Additionally, 1
participant considers adaptability to be partially important,
recognizing its value but perhaps weighing other equally
relevant factors. This viewpoint indicates that, although
adaptability is valued, it may be seen as part of a broader set
of necessary skills 21,

67%

20%
13%
Yes Partially No

Note: Created by the author

Fig 6: Do You Consider Collaboration Between Areas Essential
for the Company's Financial Success?

Figure 6 presents a bar chart analyzing participants'
perceptions of the importance of collaboration between areas
for the company's financial success. The data clearly shows
the value placed on this practice among the respondents. The
majority of participants, represented by 67% of individuals,
categorically state that collaboration between areas is
essential for the company's financial success. This result
underscores the importance of joint and integrated work,
where different departments contribute their expertise to
achieve common goals, maximize efficiency, and promote
innovation. Additionally, 13% of participants consider
collaboration to be partially important, recognizing its value
but possibly weighing other factors that also influence
financial success. This viewpoint indicates that, although
collaboration is valued, it is part of a broader set of business
strategies. Finally, 20% respondents do not consider
collaboration between areas essential, suggesting that other
approaches or skills may be perceived as more critical for
financial success 251,

Conclusion

This research highlights the transformative role of soft skills
in the finance sector, emphasizing their growing importance
alongside technical competencies. As technology continues
to automate routine tasks, the ability of finance professionals
to communicate effectively, think strategically, and
demonstrate emotional intelligence becomes increasingly
vital. The study reveals a strong consensus among
participants that skills such as adaptability, collaboration, and
emotional intelligence are crucial for navigating the
complexities of modern finance. The findings suggest that
while many organizations still prioritize technical skills, there
is a significant opportunity to enhance innovation and
effectiveness by integrating soft skills into recruitment and
training processes. This alignment can bridge the gap
between academic discourse and organizational practice,
ultimately fostering a more dynamic and resilient workforce.
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Moreover, the diverse professional backgrounds of
respondents underscore the evolving demands of the financial
sector, which now includes emerging roles and new business
models. This evolution necessitates continuous learning and
adaptability, ensuring that finance professionals remain
relevant and effective in a rapidly changing environment. In
conclusion, this study provides valuable insights for
educators, managers, and policymakers aiming to cultivate a
workforce equipped with the necessary skills to thrive in the
future of finance. By embracing the full spectrum of soft
skills, organizations can enhance their strategic capabilities
and drive sustainable success.
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